 Eastern Brook Trout Joint Venture Meeting Minutes
Cacapon State Resort Park, Berkeley Springs, WV

January 10-12, 2006

January 10 (7:00pm-8:30pm)
Introduction/Opening Statements


Eric Schwaab, IAFWA, EBTJV Chair:  Welcomed participants and gave a brief overview 
of venture progress to date and meeting goals.


Steve Perry, NH Fish and Game: Commented on Joint Venture progress and values of the 
Joint Venture.


Participants introduced themselves and their affiliation.

Presentation: “Conserving the Eastern Brook Trout: An Overview of Status, Threats, and Trends,” Doug Besler, Coldwater Coordinator, NC Wildlife Resources Commission


Overview of Conservation Strategy development to date and presented the highlights of 
the summary threat document produced by the Conservation Strategies Work Group.

Presentation: “Distribution, Status, & Perturbations to Brook Trout within the Eastern United States,” Mark Hudy, Aquatic Ecologist, USFS and Teresa Thieling, Graduate Student, James Madison University


Overview of the work of the Data Work Group to date, status of the Eastern Brook Trout 
over its range, threat ranking, and threshold modeling methods.
There was a brief question/answer period mostly about threshold calculations and potential uses of the data.

January 11 (8:00 a.m. to 5:00 p.m.)
Eric Schwaab: Review of Eastern Brook Trout Joint Venture (EBTJV) goals and outline the agenda for the rest of the meeting.

Presentation: “Agency Questionnaire Results,” Nat Gillespie, Trout Unlimited
Overview of the results of the survey sent to states and federal agencies (USDAFS and NPS) that inquired about current Brook Trout (BT) projects, funding sources, and funding needs.

· There was a consensus that the survey respondents likely vastly underestimated the budget necessary to maintain or improve BT habitat and populations.

· It was suggested that the survey be re-sent after the meeting and after BT goals are developed so that states can estimate what funding is necessary to meet or contribute to meeting the stated goals.

· There needs to be bold conservation/restoration strategies and encourage states to think bigger.

· Venture could provide information transfer about which strategies work, or don’t work, to all partners across the BT range.

Presentation: Shelaine Curd-Hetrick, USGS-NBII 

Overview of the data website and capabilities.  
· Need to decide on access to data – i.e., what/how much will be available for download.

· Doug Beard (USGS-NBII) volunteered to set up an independent URL and host the site.

· There are still some funds left to update or analyze the data; the group needs to set priorities.

· Name on the website will be changed to the EBTJV from “Conservation Initiative.”

Outreach and Education Workgroup Update: Leon Szeptycki, Trout Unlimited

Overview of Outreach Workgroup actions to date.  Gary Berti replaced Kim Ryals as the 
Back the Brookie Coordinator for TU and EBTJV Outreach Workgroup Chair.  

·  The outreach plan has been retooled to focus on the BT threats assessment.  

·  A report on the data collected to date is being designed by TU for public consumption.  It will be a full-color, professionally designed report with a target audience of legislators and the general media.  Individual state fact sheets and maps will be included in the report and available separately.

·  The draft report will be completed by early February and submitted to the EBTJV Steering Committee for review with an April release date.  

· There will be a large media blitz along the East Coast upon report release.  TU volunteers will be used to contact their respective state media outlets in cooperation with state agencies.

·  When developed, a similar marketing approach will be used for the Conservation Strategy.

Questions/Discussion:

· Will there be an EBTJV website where the documents can be viewed/downloaded?   - Good idea, a web-version of the report will be on the TU website.

· What is the message?   - Why BT important to others (besides anglers) – message needs to be developed yet.  Comment to emphasize “water quality” because it means something to everyone. Comment that the report needs to contain an opening paragraph on why the BT is important.  Comment to have an executive summary.

· TU is also producing a PowerPoint presentation that can be tailored to individual purposes and available to partners to use.  Gary Berti volunteered to help alter the presentation to suit individual needs.

· A suggestion was made to be careful of using “Back the Brookie” as a slogan as it may be a turn-off to some trout anglers (browns and rainbows) and appears to be against stocking.

Habitat Work Group Report: Hannibal Bolton, USFWS
Overview of work group meeting last fall and products.  The group has produced a draft “triage” protocol (project ranking) document and outlined tactics/strategies for the top 10 threats to BT identified by the data work group.  Hannibal Bolton and the work group solicited comments from the entire group on these two documents.

States should develop their own goals and strategies for BT for the next 15-20 years.
Suggested 5 broad, range-wide habitat goals for EBTJV consideration:

1. Protect and maintain the current classification status on 100 % of the watersheds currently classified as intact.

2. Establish self-sustaining brook trout populations on 10% of the currently extirpated watersheds. 

3. Improve 30% of greatly reduced watersheds to a higher classification; maintain 70% in existing condition.

4. Validate (inventory and monitor) classification of predicted watersheds.

There should be a focus on corridors and maintaining continuous habitat.

Triage protocol: Maureen Gallagher, USFWS presented the detailed triage protocol (ranking criteria document) designed to help focus and prioritize BT project efforts.  The tool will be used to rank projects that request funding from the USFWS.  She took questions and comments from the group on the protocol and how it was developed.  

· There was some concern that the monitoring component did not receive enough weight.  
· Will there be just one ranking protocol for the entire range, or by state?  There will be only one set of criteria to rank projects, but it will likely be modified every year.

· The work group solicited comments from the states.

A Question and Discussion period followed:
· There seems to be a tension between regions and funding.  Biological objectives and threats are different in different parts of the range.  There is a hope that conflicts will disappear as the EBTJV develops.

· Population objectives first, then habitat objectives?

· No time to wait for genetics research, need to move forward on habitat initiatives.

· What about coastal BT?  Hannibal Bolton responded – it was a conscious decision to not include, not forgotten, but needed a manageable partnership for the EBTJV.
· Should monitoring be a requirement for project funding?  How do we define monitoring? Presence/absence or meeting project objectives (latter better).

· Position on stocking hatchery BT on top of native BT populations?  If not addressed by the EBTJV it may be taken as a blessing.  SDAFS wrote a position paper in the July issue of Fisheries.  Can produce triploid/sterile fish – VT working on, ID doing now.
· Is BT included in state conservation plans?  Most states responded yes (NH, MA, NJ, VT, MD), Virginia said no because it was considered a restoration sportfish.

· Need to base goals and strategies on sound science and have effective outreach to prevent disconnect.

Roundtable Discussion on Funding Opportunities from Federal Agencies:
USFWS: Hannibal Bolton presented an update on the NFHI and the funding available ($200K) for EBTJV projects in 2006.  To be considered for this funding, projects must be entered into the FONS database.  The states requested more explanation on FONS and what criteria they are looking for in projects.
Eric Schwaab:  What can federal agencies bring to the table?  
1. Strategic spending

2. Locally driven

3. Partnerships

There is a need to start out with pilot projects to show potential of efforts to get more money in the future.  Need to carefully use the money we have now to get more in the future, or it will be gone.  Need to not fight over funds this year – agree on a few projects that are ready to go and that are likely to be successful.  Need increased accountability and scientifically based success to build the program.
States should find out and contact their state reps to NRCS and get aquatic issues more consideration.

Also, funding opportunities with “Bring Back the Natives”

USDAFS: Dave Cross:  

The FS is committed to helping trout issues by:

· Maintaining core habitat and populations in the West and East

· We have a leadership and planning role on steering committees

· A recent transportation bill provided $10 million annually for 3 years for fish passage issues (national)

· We have and will continue to provide technical assistance to EBTJV

· Under the Wyden Amendment there are opportunities to spend money off of FS land if connected to watershed and improve overall watershed quality

· Our Chief has identified invasive species as a major agency concern

Comments/Discussion:

· State and private funds should also be sought to compliment federal funds.

· There is also regional FS money available from timber sale money (KV) for culvert and road issues.

· There are also funding/partnership opportunities from USGS, NPS, and Office of Surface Mining

· There was a request from the states to have a list of federal agencies and contact list for funding and partnership opportunities – preferably local contacts.  Caucus is developing an agency list and chart (Eric Schwaab and Hannibal Bolton will address).
NPS: Steve Moore: The NPS has concerns about air and water quality that are also threats to BT.  They also get visitors from all over the country to their parks in the East so there are big opportunities for partnerships in educating visitors.

Office of Surface Mining: Fred Fox
Opportunities for PA, MD, WV, and VA.  There is some money available directly for fish habitat, other money is available to deal with riparian and channelization issues.  This funding is up for reauthorization, which could result in expansion or elimination of spending on the environment.  TU is lobbying to keep or expand environmental funding.
Value of the Joint Venture Concept

Eric Schwaab:

· North American Waterfowl Management program can be used as a model.  It has resulted in a growth of partnership funds, leveraging powers, and private sector money and expertise.
· No partner is too small.
· Grass roots potential is high.
· Chesapeake Bay Program integration?  Not yet.

· Market beyond fish – health and water quality benefits to broaden the money base.
· Expand partnership to include industry.
Comments/Discussion:

· TNC – BT native biodiversity value, threats to BT also important for coldwater ecosystems and health of downstream ecosystems.
· Money is not the only important value of partners, expertise is also important and valuable.
· Industry cares about recreational access – TPL.
· Migratory bird issues are similar, such as deforestation.  A joint venture is developing.

Breakout Session #1
Three groups discussed the following questions for 1 hour.  Following the breakout session, each group reported a summary of their discussions to the entire group and a brief discussion followed.

1. Identify currently successful programs.
2. Identify new projects that require funding.
3. Develop components of a process to prioritize.
Comments/Discussion:

· Need to identify a pilot project or projects to start immediately with short time frame (12-18 months) for success.

· What scale should we act on? Different scales – rangewide (JV), regional (multi-state), state (local)
.
· What makes a project successful?  Consider political overlay to court allies and champions.

Breakout Session #2 

This session focused on funding issues.
1. “If money was no object, I’d…”

2. What are our funding goals (amount and time frame)?

3. How well do existing funding programs support BT projects?

4. Strategy to secure sustained funding.

5. Opportunities/strategies to engage additional partners.

Adjourn full group meeting.  The Steering Committee and Outreach Work Group met later in the evening.

January 12 (8:00a.m. to 11:30a.m.)
Eric Schwaab: Change of Agenda/Game-plan following Steering Committee Meeting

Will focus the day on developing goals and planning the next steps of the EBTJV, including identifying pilot projects.

Would like to have comments from the states on the ranking criteria/triage protocol to Hannibal by February 1.

Conservation Strategy/Planning:  Envision state level plans that include the state agency, federal agencies, private, and NGO partners – developed by the state agency. 

1. Need to return to methodological strategic planning process at the state level using work already done by the EBTJV and partners.  It should be state-specific, but tied to range-wide goals.  A date of June 2006 was set for state specific strategies.  This date is necessary to be proactive in the federal budgeting process.

2. Take advantage of opportunities before us now and start pilot projects.  Would like to collectively recommend projects to the USFWS.

3. The Steering Committee and Work Groups will continue to work at the range-wide level.

Other key points:

· Outreach and Education Work Group and TU are planning a spring ’06 media blitz to take advantage of NFI rollout and other key events.

· Steering Committee is still operating through ’06 on a multi-state grant

· Steering Committee will commit to finding a more permanent structure, including coordination and finding funds to support this.  They will research options and report their recommendations back to the entire group.

· The Conservation Strategies and Habitat work groups were combined.  Doug Besler is now the chair, Hannibal Bolton is the vice-chair.

Comments/Discussion:

· Tease out Conservation Strategy plans by state.  What is expected?  - Not a big bureaucratic exercise.  Use assessments already done.  Regional grants for state wildlife action plans are opportunities for joint planning and funds.
· Compile state strategies to develop range-wide strategy.  This will not be a static plan; it will be dynamic, not set in stone.  It will be updated with lessons learned.

· States request a template of what want addressed in the Conservation Strategies.  Need guidelines and structure  (Doug Besler tasked with developing).

· Will these be informal plans or do they need to be endorsed by the state agency?  Not a big new formal plan, but endorsement by at least the director would be helpful when lobbying for more money.  
· Are there money considerations or is money no object when developing plans?  Is it what states would like to do or can do or can contribute to?  Eric Schwaab – consider range-wide goals when calculating costs.  Consider it a challenge to get action at the local level.  Suggestion by Steve Perry to just shift effort to match new data and best way to contribute to overall EBTJV goals.  Will get more money/funding for higher priorities, especially if the projects address range or region-wide issues and the EBTJV can help.

· It was mentioned again that representatives to the state NRCS should be contacted and encouraged to include money for fisheries issues that are currently under-represented.

Identification of Pilot projects to support with current money available: Hannibal Bolton
Hannibal Bolton presented a table of the top projects identified by the Habitat Work Group using the ranking criteria.  The ranking criteria were developed after project submission, so scores were relatively low.
Comments/Discussion:

· There needs to be agreement on evaluation and some sort of multi-agency project review process or panel.

· Criteria meant to be a draft and feedback is solicited.

· A debate ensued about how to proceed.  There is urgency in picking projects to take advantage of available money and maximize future money.  Suggestion to identify the most promising projects and have them resubmit their proposals to address questions relating to the new ranking criteria.  Suggestion to pick projects now and establish criteria and a process for the future that the entire group agrees to.  

· States requested a standardized proposal format.

· There should be a committee in the EBTJV to rank projects and recommend for funding over the long term.

· After much discussion it was decided to have the habitat work group (original review committee) re-examine the entire slate of projects, including those not previously considered from Region 4.  They will make recommendations to the steering committee, who will decide and present projects to the USFWS.  The review by the habitat work group will be completed in 2 weeks and sent to the steering committee, who will pass it on to the USFWS.  This is just the process for this year in order to move quickly on available funds.  

· Final criteria for ranking will be developed with state feedback by mid February.

· The criteria and list of potential projects for ’07 should be available by the Spring (April).
Breakout Session #3: 

Bob Carline introduced the topic.  The assigned task was to develop range-wide BT goals.

Think in terms of watersheds, not miles/acres.  They should be range-wide goals.  Think in terms of threat assessment categories: e.g., extirpated, greatly reduced, intact, unknown

Possible goal categories: 

· Protection/restoration

· Enhancement

· Restoration

· Assessment

· Outreach

· Recreational fishing

· Biological diversity

Each group was provided with a visual aid of the proposed habitat goals.  

1. Protect and maintain the current classification status on 100 % of the watersheds currently classified as intact
2. Establish self-sustaining brook trout populations on 10% of the currently extirpated watersheds. 

3. Improve 30% of greatly reduced watersheds to a higher classification
4. Maintain 70% in of greatly reduced watersheds in existing condition.

5. Validate (inventory and monitor) classification of predicted watersheds.

Breakout summary/synthesis:
All three groups agreed to hard targets for habitat goals 1-4.  There were also suggestions and agreement to have goals that would address the following categories…
6. Validate model

7. Information needs

8. Outreach and Education

9. Partnership goal

10. EBTJV – full funding estimate and goal

Comments/discussion:

· Funding primarily through NFI.  How can we address other goals other than habitat?


Hannibal Bolton – Can make the case that we need basic information to move forward 
and validate models, shouldn’t be a problem.

· Funding base must be broader.

Outreach and Education Workgroup Update: Gary Berti

· Update on workgroup following meeting previous evening.
· Need to craft a message and get it out.  The assessment is done, threats have been identified.  Also, emphasize the importance of BT and indicator of water quality.

· Report is being developed along with individual state maps and pamphlets - the states will help to craft the message.

· TU and states will coordinate message release so consistent (FS, USFWS, other established regional groups/organizations will be included in the outreach effort)

· Big events for rollout in each state and DC to answer questions and unveil strategic plans

· Press packets to state networks

· Website – Doug Beard will work on URL, Gary Berti will provide name suggestions.

· Outreach materials and methods will consider state legislature and congressional districts – these districts could be added to the maps/ARCIMS.

· Anyone who wishes to joint the workgroup should contact Gary Berti.

Data Work Group Update: Doug Beard

· What does the group want in ARCIMS?

· What data does the group want available for download?

· Those wishing to join the data workgroup should contact Doug Beard.

Conservation Strategies/Habitat Workgroup: Doug Besler
· Contact Doug Besler about membership

· Group will get states information on framework for state conservation strategies, then will work on compiling into range-wide strategies.

Steering Committee: Eric Schwaab

· Steering committee will represent range-wide issues

· If you feel your interests are not represented, contact Eric Schwaab

· General invitation extended to the group to let the steering committee know if you have concerns about the effort or directions of the effort.

Adjourn: 11:30am

Action Items
Entire Group:
· Prioritize remaining data analysis needs; there is some money left
· Provide Doug Beard with comments on website content, design, data access, etc.  

· Mark Hudy asked for input/comments on the model developed.

· The ranking criteria (triage protocol) and list of potential projects for ’07 should be available by the Spring (April)

· Invitation to join workgroups – contact chairs, or steering committee – contact Eric Schwaab

· Invitation to express any outstanding concerns about the effort or direction of the effort to Eric Schwaab.

Data Work Group:

· Website development: URL, name, etc.

Conservation Strategies/Habitat Work Group:

· Send input to Hannibal Bolton on the list of tactics developed for the top 10 threats.

· Guidelines and structure for states in development of conservation strategies (Doug Besler/Conservation Strategies Workgroup tasked with).

· After much discussion it was decided to have the habitat work group (original review committee) re-examine the entire slate of projects, including those not previously considered from Region 4.  They will make recommendations to the steering committee, who will decide and present projects to the USFWS.  The review will be completed in 2 weeks and sent to the steering committee, who will pass it on to the USFWS.  This is just the process for this year in order to move quickly on available funds.  

· Final criteria for ranking will be developed with state feedback by mid February.

· States requested a standardized proposal format for proposed projects.

Outreach and Education Work Group:

· States will help education and outreach workgroup craft the outreach messages – fact sheets for each state.

· Media blitz in the spring.

States:

· States send comments to Hannibal Bolton on ranking criteria/triage protocol by Feb. 1.

· States submit draft BT conservation strategies by June of 2006.
Federal Agencies:

· States requested more explanation on the FONS database.

· States requested a list or chart of federal agencies and contacts for funding and partnerships (Eric Schwaab and Hannibal Bolton tasked with this item).  Additionally, all agencies were tasked with developing lists of contacts.

Steering Committee:

· Institutionalize data updates over the long-term

· Workgroup chairs should firm up membership before the next conference call.

· Develop long-term funding for institutionalizing the EBTJV and a coordinator.
