EBTJV-FHP Subcommittee and Regional Workgroup Action Items
Education & Outreach Subcommittee
Chair: Dianne Timmins (NH)

Members:  Lisa Barno (NJ), Karen Knotts (MD), Chris Van Maaren (NY), Brett Billings (FWS), Hannibal Bolton (FWS), Jarrad Kosa (FWS), Bob Carline (AFS), Tom Sadler (TMRG), Gary Berti (TU)
Action Items:
1. Develop a comprehensive work plan
2. Obtain funding for 3 regional outreach liaisons
3. Ensure website is easy to use
4. Copyright EBTJV logo
5. Produce a documentary on brook trout

6. Assess partner needs for outreach material

7. Improve internal communication mechanisms

8. Design a generic EBTJV-FHP PowerPoint presentation

9. Obtain funding to support a EBTJV-FHP Newsletter

10. Develop “Brook Trout Friendly” Guidelines
Grants & Development Subcommittee
Chair: Tom Sadler (TMRG)

Members: Steve Perry (NH), Todd Richards (MA), Dave Schmid (FS), Hannibal Bolton (FWS), Karl Hess (FWS), Callie McMunigal (FWS), Lila Wills (CMI), Bob Carline (AFS)
Action Items:

1. Formalize EBTJV-FHP Foundation agreement with VA Tech and CMI

2. Develop a process for allocating EBTJV-FHP Foundation funds

3. Initiate fund raising activities

Data Subcommittee
Chair: Shelaine Curd-Hetrick (IIA)

Vice Chair: Andrea Ostroff (USGS)

Members: Lee Keefer (GA), Merry Gallagher (ME), Jim Daley (NY), Todd Richards (MA), Dianne Timmins (NH), Lisa Barno (NJ), Tom Oldham (WV), Hannibal Bolton (FWS), Callie McMunigal (FWS), Doug Beard (USGS), Mark Hudy (FS), Jeff Waldon (CMI), Lila Wills (CMI), Bob Carline (AFS), Jim Augustyn (TU)
Action Items:

1. Create a centralized web-based data access system
2. Develop a guidelines document and flow chart of  how to change watershed classification designation

3. Develop an information feedback mechanism

Science & Research Subcommittee
Chair: Doug Beard (USGS)

Members: Rich Kirn (VT), Joe Dembeck (ME), Merry Gallagher (ME), Dana Ohman (MA), Jim Daley (NY), Jason Detar, (PA), Steve Moore (NPS), Edward Pendleton (USGS), Mark Hudy (FS), Shelaine Curd-Hetrick (IIA), Bob Carline (AFS), Jim Augustyn (TU)
Action Items:

1. Create a clearinghouse for current research projects
2. Develop a list of restoration case studies

3. Define what a monitoring protocol should include
4. Establish relationships between fish and habitat conditions, including human impacts and their variation at different scales
5. Evaluate brook trout status assessment and predictive model
6. Standardize sample design, methodology and monitoring for data analysis
7. Identify the cumulative effects of threat impacts to brook trout

8. Evaluate the socioeconomic value of brook trout habitat

9. Determine the issues that are cross-regional vs. regional

Conservation Strategy/Habitat Subcommittee
Chair: Doug Besler (NC)

Vice-Chair; Hannibal Bolton (FWS)

Members: Pat Hamilton (NJ), Karen Knotts (MD), Alan Heft (MD), Mark Staley (MD), Mike Shingleton (WV), Tom Oldham (WV), Jim Habera (TN), Mallory Martin (NC), Larry Mohn (VA), Steve Reeser (VA), Lee Keefer (GA), Mike Humphries (CT), Merry Gallagher (ME), Steve Perry (NH), Shawn Keeler (NY), Todd Richards (MA), Jason Detar (PA), Mike Owen (FS), Fred Fox (OSM), Karl Hess (FWS), Paul Pajak (FWS), Callie McMunigal (FWS), Elizabeth Maclin (TU), Bob Carline (AFS)
Action Items:

1. Track annual accomplishments in achieving regional habitat objectives delineated in the Conservation Strategy
2. Charge the regional workgroups (northern, mid-Atlantic, and southern) with refining the regional habitat objectives and estimating completion costs.  General guidelines were to keep the estimates general in scope and provide yearly cost estimates.

3. Revise the scoring criteria sheet used to evaluate project proposals.  Charge regional work groups with providing criteria change suggestions.

4. Create a project proposal review panel that will include two members from each regional work group and the Conservation Strategy Subcommittee chair.  The Conservation Strategy Subcommittee chair will coordinate the activities of the review panel and serve as the liaison with the USFWS.

Project Proposal Review Panel: Doug Besler (NC), Mark Staley (MD), Lisa Barno (NJ), Jim Habera (TN), Steve Moore (NPS), [2 reviewers from the Northern Regional Workgroup still need to be designated]
Northern Regional Workgroup


(ME, NH, VT, NY, MA, CT, RI)
Chair: Jim Daley (NY)

Members: Mike Humphreys (CT), Merry Gallagher (ME), Joe Dembeck (ME), Todd Richards (MA), Dana Ohman (MA), Dianne Timmins (NH), Shaun Keeler (NY)
Action Items:

1. Revise regional habitat objectives for the Northern Region
2. Perform surveys to fill in data gaps and validate predictive models

3. Maintain lake and pond population status

4. Improve the status of populations in both reduced and healthy subwatersheds

5. Address fish passage issues, such as culvert and dam replacement and removal

6. Protect “the best of the best” watersheds via land acquisition and conservation easements

7. Develop cost estimates for action items/action plans

Mid-Atlantic Regional Workgroup



(NJ, PA, WV, MD, OH)
Chair: Alan Heft (MD)

Members: Jason Detar (PA), Lisa Barno (NJ), Pat Hamilton (NJ), Karen Knotts (MD), Mark Staley (MD), Mike Shingleton (WV), Tom Oldham (WV), Hannibal Bolton (FWS), Callie McMunigal (FWS), Fred Fox (OSM), Mike Owen (FS), Nat Gillespie (TU), Bob Carline (AFS)
Action Items:

1. Revise regional habitat objectives for the Mid-Atlantic Region
2. Develop a Mid-Atlantic regional budget for brook trout restoration and research needs thru 2012
3. Hire 4 contractual biologists to administer/direct EBTJV funding use
Southern Regional Workgroup



(VA, NC, SC, GA, TN)
Chair: Steve Moore (NPS)

Members: Doug Besler (NC), Mallory Martin (NC), Jim Habera (TN), Lee Keefer (GA), Larry Mohn (VA), Karl Hess (FWS), Dave Schmid (FS), Lila Wills (CMI)
Action Items:
1. Seek grant funds to support seasonal temporary staff to complete annual monitoring and population status work

2. Establish fund to facilitate purchase of conservation easements and fee simple purchases

3. Develop a process to identify candidate brook trout sub-watersheds and provide the non-federal match for livestock exclusion, habitat improvement, and riparian restoration projects with NRCS and USFWS partners

Steering Committee
Chair: Steve Perry (NH)

Vice-Chair: Tom Sadler (TMRG)

Members: Fred Harris/Bob Curry (NC), Jim Habera (TN), Jeff Durniak (GA), Don Cosden/Karen Knotts (MD), Lisa Barno (NJ), Mike Shingleton (WV), Doug Stang (NY), Bill Hyatt (CT), Eric Palmer (VT), John Boland (ME), Hannibal Bolton (FWS), Steve Moore (NPS), Doug Beard (USGS), Dave Schmid/ Mark Hudy (FS), Sterling Rideout/Fred Fox (OSM), Bob Carline (AFS), Elizabeth Maclin (TU), Lila Borge Wills (CMI)
Action Items:
1. Provide Subcommittee and Workgroup support by:
a. developing a portal tool so that subcommittees and workgroups can share documents (check in and check out system)
b. creating separate yahoo listserves for each subcommittee and workgroup to foster internal communications
c. setting up conference calls for subcommittees and workgroups
2. RFP for FWS Cost-share Grants:

a. Steering Committee’s final project rankings needs to be delivered to the FWS by December 1 of each year.  Tentative deadlines for the RFP:

June 1, 2008 - RFP announced to partners

Sept 1, 2008 - Proposal submission deadline
