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National Fish Habitat Board Conference Call

January 16, 2013

Agenda
(See call-in information below)

Wednesday, January 16, 2013

2:00-2:15

2:15-2:30

2:30-3:15

3:15-3:30

Welcome and Introductions

Housekeeping
Desired outcome:

e Board action to approve draft October 2012 meeting
minutes
¢ Informational update on upcoming Board meeting dates

2013 Board Priorities and Budget Approval

Desired outcome:

e Board action to approve proposed Board 2013 Priorities
and 2013 Budget

Allocation of 2013 Project Funds to FHPs
Desired outcome:
e Informational discussion

Conference call instructions:

Call in: 866-707-9322
Passcode: 3163558

Kelly Hepler
(Board Chair - AK Dept. of
Fish and Game)

Kelly Hepler

Steve Perry (Board Vice
Chair - New Hampshire
Fish & Game)

Matt Menashes (AFWA
- Board Staff)

Jeff Underwood (Acting
Assistant Director for
Fisheries and Habitat
Conservation, USFWS)

Tab 1

Tab 2a
Tab 2b
Tab 2c

Tab 3
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National Fish Habitat Board Meeting Summary: October 16-17, 2012

Members present:

Kelly Hepler (AK DFG- Chair) Joe Larscheid (IA DNR/MAFWA)

Steve Perry ( NH FGD/ NEAFWA- Vice Chair) Bob Mahood (South Atlantic Fishery Management

Stan Allen (PSMFC)- for Randy Fisher Council)

Mike Andrews (TNC) Stan Moberly (Northwest Marine Technology/ AFS)

James Adams — for Doug Boyd (SFBPC) Steve Moyer (TU) — for Chris Wood

Hannibal Bolton (US FWS)- for Dan Ashe Sam Rauch(NOAA Fisheries)

Jim Estes (SC DNC/SEAFWA) — for Nick Wiley Mike Stone (WY GFD/WAFWA)

Brad Gentner (Gentner Consulting Group/CCA) Krystyna Wolniakowski (NFWF)

Chris Horton (Congressional Sportsmen’s Chris Savage (USDA Forest Service) — for Anne
Foundation) Zimmerman

Members absent:
Fred Matt (Native American FW Society), Ron Regan (AFWA), Gordon Robertson (ASA)

Key discussion items:

Establishment of 501(c)(3) component of Board: Matt Menashes laid out options, benefits, and risks

for establishing a 501(c)(3) component to the current Board structure. Board members suggested:

» Doing a more in-depth legal analysis of potential conflicts with the National Fish Habitat
Conservation Act, strategic analysis relative to efforts of FHPs to also develop their own
501(c)(3) organizations, costs of establishing new structure, and benefits in comparison to
services already provided by NFWF and AFWA.

Inclusion of FHP representative as a Board member: Based on the comments from FHPs, the

Board recommended that:

» Committees provide meeting summaries to FHPs, Board members consider participating in FHP
bi-monthly calls, consider grouping FHP-relevant agenda items together, and make better use of
webinar technology to facilitate FHP engagement.

Corporate Engagement: The Board discussed the concept of establishing a workgroup to develop a
corporate engagement strategy which goes beyond funding issues.

Science and Data Committee Report: Gary Whelan and Andrea Ostroff, Committee co-chairs,

updated the Board on progress related to:

» Core elements of the national assessment strategy, funding gaps, and need to review the
membership of the science and data committee.

» Progress establishing the effectiveness working-group.

Communications Committee Report: Ryan Roberts, Communications Coordinator, updated the
Board on 2012 accomplishments and 2013 priorities. The Board discussed the importance of
reviewing the existing communications strategy in the context of Action Plan Objective #3.

Leqislative Update: The Sportsmen'’s Bill, which includes the National Fish Habitat Conservation
Act, has passed cloture in the Senate. There is no accompanying House Bill at this time, but
depending on the outcome of the elections in November, the House may adopt it in a lame duck
session.

Government Affairs: The Board discussed the need to be ready to mobilize with key messages on
the National Fish Habitat Conservation Act immediately after the elections.

Awards: Closed session

Board Priorities and Budget: The Board discussed the value of establishing priorities and funding

Tab 1
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needs and of thinking very strategically about how to spend limited dollars on a large list of unmet
needs. Some Board members expressed concern about being able to effectively deliver on core
priorities given the large funding gaps.

Motions approved by consensus:

Approve the July 2012 meeting summary
Approve the election of Kelly Hepler as Board Chair and Steve Perry as Vice-Chair.
Approve the award nominations at the Chair and Vice Chair’s discretion.

Action items:

Items to include in the agenda for the February 2013 agenda include:

In-depth legal and strategic analysis of 501(c)(3) options for the Board action.

Draft national conservation strategies for Board action.

Project prioritization criteria for Board action.

Report from Science and Data committee that includes a review of committee membership.
Update on project effectiveness workgroup composition.

Update on the review of the communications strategy.

Discussion with Doug Austen on Landscape Conservation Cooperatives national conservation
strategies.

Krystyna Wolniakowski and Chris Horton will help scope key questions to be addressed in a
corporate engagement strategy.

Science and Data Committee should provide their 2012 committee report to other federal agencies
for their review and possible contribution.

The Communications Committee should focus the review of the communications strategy on the
objectives in the Action Plan.

Board staff will organize a conference call with the Board in the second week of November to
discuss next steps aimed at passing the National Fish Habitat Conservation Act.

The Board endorsed the recommendations listed in Tab 9 of the October Board book to increase
engagement between NFHP and Federal initiatives.

NOAA will lead the development of a Council and Commission engagement strategy with Stan Allen
and Bob Mahood.

Kelly will send the proposed letter regarding the FWS Fisheries Program to the Sport Fishing and
Boating Partnership Council with a cc to Dan Ashe. Federal agencies will abstain.

A subset of the Board should discuss our unmet NFHP funding needs with Doug Austen.

2013 Priorities proposed by the committees should be bundled up by Action Plan Objectives and
provided to the Board before the January conference call.

VVVVVVY

Future 2013 meetings:

January 16 — 2pm eastern time conference call
February 26 and 27 — Arlington, VA

June 25-26 — Mountain west (TBD)

Week of October 21-25 — Southeast (TBD)

Board approved policy and/or technical documents:

None

Additional attendees:

Karen Abrams, NOAA-HQ and Board staff Scott Robinson, SARP

Tom Busiahn, FWS-HQ and Board staff Jeff Boxrucker — Reservoir FHP

Ryan Roberts, AFWA and Board Chris Vitello, Missouri DOC
Communications Director Joe Margraf, USGS

Gary Whelan, Ml DNR, Co-chair, Science and Brian Cannaday, Missouri DOC

Data Committee Doug Hobbs, FWS, SFBPC
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Andrea Ostroff, USGS, Co-chair, Science and
Data Committee

Thomas Bigford, NOAA-NMFS

Maureen Gallagher, FWS-Midwest Region

Mark Hudy, USGS

Colton Dennis, Arkansas Game & Fish
Commission

Gene Gilliand, Oklahoma Department of Wildlife
Conservation

Lisa BeBruyckere, PMEP

Rob Simmonds, USFWS

Amy Unthank, USFS

Maureen Gallagher, USWS

Scott Robinson, Georgia DNR

Ron Marteney, Kansas Wildlife Parks and
Tourism

Patrick Sollberger, Nevada Department of
Wildlife, RFHP

Jeff Lucero, Bureau of Reclamation

Ben Page, Pennsylvania F&BC

Aaron Woldt, USFWS-Midwest Region

Scott Roth, USFWS-Mountain/Prairie Region
Tom Mendenhall, BLM

Mike McGee, lowa DNR

Donovan Henry, USFWS, ORBFHP

Brooke Patterson, NFWF

Cecilia Lewis, USFWS, Reservoir FHP
Whitney Tilt, DJ Case & Associates

By telephone:

Rebecca Wodder, DOI

Katie Haws, MGLP

Emily Greene, ACFHP

Robin Knox, WNTI

Steve Krentz, GPFHP

Kristan Blackhart, NOAA

Cecil Rich, USFWS-Alaska Region
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Title: 2013 Board Priorities

Desired outcome: Board action to approve its priority tasks for 2013 and assignment of
these priorities to the appropriate Committee for task completion.

Background: During the October 2012 Board Meeting, each of the Board’s Committees
proposed a number of tasks that address different components of the Action Plan’s revised
objectives as potential Board priorities for 2013. The primary outcome of the Board’s
discussions of these proposed priority tasks was a request they be bundled under the
respective Action Plan Objective, to bring more clarity to what the Committees were
proposing.

Recommendation: Approve the proposed priority tasks for 2013 and Committee
assignments as presented below.

Proposed Priority Tasks and Committee Assignments

Action Plan Objective 1: Achieve measurable habitat conservation results through strategic
actions of Fish Habitat Partnerships that improve ecological condition, restore natural
processes, or prevent the decline of intact and healthy systems leading to better fish habitat
conditions and increased fishing opportunities.

Priority Task A: Develop guidance that assists Fish Habitat Partnerships in establishing
strong strategic priorities and associated milestones or targets that tracks progress and
outcomes; (assign to the Partnership Committee)

Priority Task B: Continue the development of effectiveness measures for conservation
actions used to address fish habitat needs; (assign to the Science and Data Committee’s
Effectiveness Measures Workgroup)

Priority Task C: Identify funding sources that can support core Fish Habitat Partnership
operations; (assign to the Funding Committee)

Action Plan Objective 2: Establish a consensus set of national conservation strategies as a
framework to guide future actions and investment by the Fish Habitat Partnerships by 2013*,

*In progress; (Habitat Conservation Committee)

Action Plan Objective 3: Broaden the community of support for fish habitat conservation
by increasing fishing opportunities, fostering the participation of local communities —
especially young people — in conservation activities, and raising public awareness of the role
healthy fish habitats play in the quality of life and economic well-being of local
communities.
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Priority Task D: Review 2012 Communications Strategy, and revise as necessary, to ensure
there is a principal focus towards raising public awareness on the role healthy fish habitats
play in the economic well-being of local communities; (assign to the Communications
Committee)

Priority Task E: Increase the size of the Partner Coalition and improve the management and
maintenance of the Partner Coalition database; (assign to the Communications Committee)

Priority Task F: Develop a comprehensive congressional and administration outreach
strategy; (assign to the Government Affairs Team and Communications Committee)

Action Plan Objective 4: Fill gaps in the National Fish Habitat Assessment and its
associated database to empower strategic conservation action supported by broadly available
scientific information, and integrate socio-economic data in the analysis to improve people’s
lives in a manner consistent with fish habitat conservation goals.

Priority Task G: Refine and update fisheries, aquatic nuisance and invasive species, dam
inventory, land conservation status, and water quality status as data become available; (assign
to the Science and Data Committee)

Priority Task H: Improve river fragmentation analysis and national calculation of
fragmentation metrics; (assign to the Science and Data Committee)

Priority Task I: Evaluate approaches to refine the marine-inland linkages between the marine
and inland assessments; (assign to the Science and Data Committee)

Priority Task J: Catalog and review resource assessments conducted by Fish Habitat
Partnerships; (assign to the Science and Data Committee)

Priority Task K: Develop and attribute detailed socioeconomic data at an appropriate
geospatial scale; (assign to the Science and Data Committee)

Priority Task L: Develop mechanisms and document procedures to guide Fish Habitat
Partnerships in data management practices; (assign to the Science and Data Committee)

Priority Task M: Seek funding sources that will provide the $953,000 needed to accomplish
the following National Assessment activities; (assign to the Funding Committee)

o Continued development of the core Marine Assessment - $220,000

o Filling of key gaps in the Marine Assessment - $150,000

o Strengthening of the National Assessment by determining the best approaches for
incorporating data on connectivity, hydrology and marine fish and shellfish - $300,000

o Development of standard connectivity effective measures - $206,000

o Acquisition and attribution of socioeconomic data - $77,000
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Action Plan Objective 5: Communicate the conservation outcomes produced collectively
by Fish Habitat Partnerships as well as new opportunities and voluntary approaches for
conserving fish habitat to the public and conservation partners.

Priority Task N: Broaden the visibility of the 10 Waters to Watch list by selecting waters
that reflect key fish habitat conservation priorities/needs, track advancements associated with
current and past 10 Waters to Watch, and utilize these waters as a means to tell the story and
increase awareness of bold efforts to reverse persistent declines in aquatic habitat; (assign to
the Communications Committee)

Additional Board Priority

Priority Task O: Further pursue the development of a 501(c)(3) entity to be used as a
financial tool by the National Fish Habitat Board; (assign to the Board staff)







DRAFT 2013 Budget

National Fish Habitat Partnership Board

Multi State
AFWA/FWS Conservation MSCG - MSCG - FHP  MSCG - FHP
FWS NFHP Coop (2100 éc';\)/\;lyA(le::I(\)lzs) Grant - Operations 2 Development Coordination ::;\iiv:(gt)?g) NF\;\[I;(?;ate TOTAL
and 2101) Operations 1 (2151) (2152) (2153)

REVENUES (2150)
Program Income $ 275,000 $ 124,000 $ 80,000 $ 20,000 $ 490,617 $ - $ -
Carryover $ - $ 63,000 $ - $ 20,000 $ 65,150 $ - $ 12,000 $ 28,930
SUBTOTAL $ 275,000 $ 63,000 $ 124,000 $ = $ 100,000 $ 85,150 $ 490,617  $ 12,000 $ 28,930 $ =
EXPENSES
Coordination of Board, FHPs, and Development
AFWA Coop Agmt $  (124,000) $ - $ - $ - $ - $ - $ - $ - $ - $  (124,000)
AFWA Staff $ - $ - $ - $ - $ (13,000) $ (5,000) $ - $ - $ - $ (18,000)
Travel $ - $ - $ (5,000) $ - $ (5,000) $ (21,175) $ - $ (10,000) $ - $ (41,175)
Travel - AFWA Staff $ - $ - $ - $ - $ (5,000) $ (3,230) $ - $ - $ - $ (8,230)
Supplies $ - $ - $ - $ - $ (3,000) $ - $ - $ - $ - $ (3,000)
Contractual to FHPs $ - $ - $ - $ - $ - $ (446,015) $ - $ - $ (446,015)
Consultants (Effectiveness Measures) $ - $ (3,000) $ - $ - $ (15,000) $ - $ - $ - $ - $ (18,000)
Consultants (Org Development Training) $ - $ - $ - $ - $ - $ (48,000) $ - $ - $ - (48,000)
SUBTOTAL $ = $ (3,000) $ (5,000) $ = $ (41,000) $ (77,405) $ (446,015) $ - $ - (706,420)
Communications -
JRNCC $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Website $ - $ - $ - $ - $ (8,000) $ - $ - $ - $ - $ (8,000)
AFWA Staff $ - $ (35,000) $ (40,500) $ - $ (26,000) $ - $ - $ - $ - $ (101,500)
Awards $ - $ - $ (4,000) $ - $ - $ - $ - $ - $ - $ (4,000)
Annual Report $ - $ - $ (1,000) $ - $ - $ - $ - $ - $ - $ (1,000)
Assessment Hill Mailings $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Signs/Posters $ - $ - $ (500) $ - $ - $ - $ - $ - $ - $ (500)
Telephone $ - $ - $ (2,000) $ - $ - $ - $ - $ - $ - $ (2,000)
Computer $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Travel - Comms $ - $ - $ - $ - $ (6,000) $ - $ - $ - $ - $ (6,000)
Travel - Expand Grassroots Outreach (per 2nd Edition Action  $ - $ - $ (5,000) $ - $ - $ - $ - $ - $ - $ (5,000)
Contractual $ - $ - $ (11,000) $ - $ - $ - $ - $ - $ - $ (11,000)
SUBTOTAL $ = $ (35,000) $ (64,000) $ - $ (40,000) $ = $ o $ o $ 2 $ (139,000)
Science & Data
MSU Assessment $  (151,000) $ - $ - $ - $ - $ - $ - $ - $ - $  (151,000)
Data System - USGS $ : $ : $ : $ - $ - $ - $ - $ - $ - $ -
National Fish Habitat Database - PSMFC* $ : $ : $ : $ - $ - $ - $ - $ - $ - $ -
Acquisition of Socioeconomic Data $ - $ - $ (23,000) $ - $ - $ - $ - $ - $ - $ (23,000)
Travel - (9,000) (20,000) - - - - - (29,000)
SUBTOTAL (151,000) (9,000) (43,000) $ = g = o 2 e e (203,000)
TOTAL DIRECT (151,000) (47,000) (112,000) $ = g (81,000) (77,405) (446,015) - - (914,420)
IDC at 24% $ - $ (11,280) $ - $ - $ - $ - $ - $ - $ - $ (11,280)
IDC at 10% - (4,700) (11,200) - (8,100) (7,741) (44,602) - - (76,343)
TOTAL INDIRECT - (15,980) (11,200) - 9 (8,100) (7,741) (44,602) - - (87,623)
NET - 20 800 - 10,900 5 - 12,000 28,930 52,655

= These funds are transferred from USFWS to AFWA under a cooperative agreement and therefore are NOT

double counted in the budget.

= These funds are obligated from the NFWF account to the Pacific States Marine Fisheries Commission for

database work.
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National Fish Habitat Partnership Board
DRAFT 2013 Budget

D1
Matt Menashes:
Need new Cooperative Agreement for 2013-2017

E1l
Matt Menashes:
This award ends 12/31/12

F1
Matt Menashes:
Three year MSCG to AFWA for NFHP

G1
Matt Menashes:
Two year MSCG awarded to AFWA for FHP organizational development needs. Another $20k will be added in 2013

H1
Matt Menashes:
First year funding for three year project awarded to AFWA for FHP needs.

B2
Matt Menashes:
Planned for 8.2% sequestration hit.

D2
Matt Menashes:
Planned for 8.2 % sequestration hit.

F2
Matt Menashes:
Plan for FY12 $ to be almost solely dedicated to RR salary

F9
Matt Menashes:
Menashes Salary/Bens

G9
Matt Menashes:
Menashes Sals/Benes

D10
Matt Menashes:
Partnership Committee Funds to be used for FHP meeting travel in conjunction with grant 2152. These funds used to cover additional night's stay at hotel.

Piggy-back onto MSCG FHP Development

F10
Matt Menashes:
Board Travel (board meeting space costs to come from here and grassroots outreach and contractual under comms).

110
Matt Menashes:
This funding will be held as a contingency for additional travel costs associated with the FHP Organizational Development Workshop in January.

If they are used, the NET balance at the end of the year will be reduced to $2k.
F11

Matt Menashes:
Menashes and Regan Travel to BoD MeetingS
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Cl14
Matt Menashes:
Balance of contract with Foundations of Success

F14
Matt Menashes:
Effectiveness Measures contract with Foundation of Success

F19
Matt Menashes:
Website science and data improvements; hosting; other improvements as needed.

D21
Matt Menashes:
$1k for award; $3k for travel

F27
Matt Menashes:
Roberts base travel for BoD meetings, AFWA Annual Meeting, and North American conference

D28
Matt Menashes:
Roberts attendance at events and building communications tools with the Partner Coalition and Board NGO organizations.

D29
Matt Menashes:
Booth space, pubs, etc. for public outreach ($3k); video processing ($4k); ($4k) 10 Waters to Watch)

C36
Matt Menashes:
Whelan Travel
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Draft 2013 Board Budget

NOTE: This version of the draft budget includes the addition of a 510,000 contingency line for additional
travel costs associated with the FHP Organizational Development Workshop in Portland, OR. These funds
will only be spent if workshop enrollment levels exceed the original grant budget estimates.

This document provides some information to help relate expenses presented in the 2013 draft
budget to (1) the National Fish Habitat Action Plan, 2™ Edition and to (2) board and committee
priorities. Specific budget notes are provided to help clarify spending plans.

Relationship of Budget to 2nd Edition Action Plan
Objective 1. Achieve measurable habitat conservation results through strategic actions of Fish
Habitat Partnerships that improve ecological condition, restore natural processes, or prevent
the decline of intact and healthy systems leading to better fish habitat conditions and increased
fishing opportunities.
Activity: 2013 Multi-state Conservation Grant
Funding: $446,000
Lead Committee or Partner: AFWA
This funding will be used to support specific deliverables from FHPs for both
conservation (Objectives 1 and 2) and science and data (Objective 4) needs. AFWA will
sub-award funds to five regional organizations to support projects conducted by 11
FHPs. Project funding will be targeted as follows:
e FEastern - $195,000
e Midwest - $50,000
e West-$100,000
e Pacific Coast-$50,000
e Alaska-$51,000

Activity: Develop guidance that assists Fish Habitat Partnerships in establishing strong,
strategic priorities and associated milestones or targets that tracks progress and
outcomes.

Funding: $5,000

Lead Committee or Partner: Partnerships Committee

Objective 2. Establish a consensus set of national conservation strategies as a framework to
guide future actions and investment by FHPs by 2013.
Activity: Complete report identifying the national conservation strategies.
Funding: Funded in 2012
Lead Committee or Partner: Habitat Conservation Committee
The board contracted with Mike Stone to lead the habitat conservation committee in
developing the set of national conservation strategies.





Objective 3. Broaden the community of support for fish habitat conservation by increasing
fishing opportunities, fostering the participation of local communities—especially young
people—in conservation activities, and raising public awareness of the role healthy fish habitats
play in the quality of life and economic well-being of local communities.

NEW

Activity: Communications
Funding: $127,000
Lead Committee or Partner: AFWA
This objective is anticipated to be a continued heavy emphasis for Ryan in 2013. He will
continue to focus on increasing the size of the Partner Coalition, the Partnership’s
grassroots network. It is anticipated that Ryan will continue to attend events with the
express purpose of soliciting new members for the Partner Coalition; improve the
management and maintenance of the Partner Coalition database; increase the level of
communications to the Partner Coalition; further the Partnerships social media efforts;
and increase the use of video in grassroots network development. This focus area will
also include Ryan’s work on the Partnership’s awards program. Other communications
needs included are:

e NFHP annual update

e media outreach

e website hosting, maintenance, and improvements.

Activity: FHP Development

Funding: $10,000 (contingent upon need)

Lead Committee or Partner: AFWA and Partnership Committee

Due to increased travel costs for the FHP Organizational Development Workshop, we
are including in the budget a contingency line of $10,000.

Objective 4. Fill gaps in the National Fish Habitat Assessment and its associated database to
empower strategic conservation action supported by broadly available scientific information,
and integrate socio-economic data in the analysis to improve people’s lives in a manner
consistent with fish habitat conservation goals.

2 | Page

Activity: Continue to refine and update fisheries, aquatic nuisance and invasive species,
dam inventory, land conservation status, and water quality status (focusing on
potentially using Section 303d listings and NPDES violation data) information as data
become available. Improved river fragmentation analyses and national calculation of
fragmentation metrics will be completed. Demonstration project areas will be identified
with interested Partnerships. Approaches to refine the marine-inland linkages between
the inland and marine assessments will be evaluated.

Funding: $151,000

In Kind: $42,300 from USGS

Lead Committee or Partner: Science and Data Committee through FWS cooperative
agreement with MSU

Activity: Evaluate results chains developed for State Wildlife Grants and identify any
gaps specific to NFHP actions and work with Foundations of Success to understand the
Open Standards for Practice of Conservation

Funding: $18,000

Lead Committee or Partner: Science and Data Committee

Draft 2013 Board Budget Supporting Information v3

Dec 2012





Activity: Catalog and review current Assessment activities underway by the FHPs and
host a Science and Data Committee meeting to focus on FHP Assessment efforts and to
review progress on the National Fish Habitat Assessment.

Funding: $20,000

Lead Committee or Partner: Science and Data Committee

Activity: Development and attribution of detailed socioeconomic data and analyses on
the same geospatial scale as habitat assessment to improve conservation planning
abilities of the Board and FHPs. This information was requested for inclusion into the
Assessment by the Board.

Funding: $23,000

Lead Committee or Partner: Science and Data Committee

Objective 5. Communicate the conservation outcomes produced collectively by Fish Habitat
Partnerships, as well as new opportunities and voluntary approaches for conserving fish habitat,
to the public and conservation partners.
Activity: 10 Waters to Watch. This program is our principal public outreach campaign
and is designed to call attention to the work of the FHPs and the NFHP. We will be
building upon earlier efforts to increase attention to the list; expand media
opportunities for FHPs; and generate additional awareness of the NFHP.
Funding: $4,000
Lead Committee or Partner: Communications Committee

Other Board and Committee Priorities
Activity: Develop mechanisms and document procedures to guide Fish Habitat
Partnerships and partners in data management practices to improve data and
information exchange that will facilitate collaborative science and data efforts across
the National Fish Habitat Partnership.
In Kind: $197,000 from USGS
Lead Committee or Partner: Science and Data Committee and USGS

Activity: Catalogue science data products and assessments completed and underway
within each of the established Fish Habitat Partnerships via the NFHP Data System.
Dedicated workflow strategies will be developed to implement best practices in data
management including data curation and preservation tasks to ensure data access and
re-use in the future.

In Kind: $63,200 from USGS

Lead Committee or Partner: Science and Data Committee and USGS

3 | Page
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Key Areas Without Resources for FY2013
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Activity: Refine the existing geospatial framework for estuaries in the contiguous
United States and complete initial development of a geospatial framework for all
estuaries across Alaska. A pilot project, illustrating the proposed new fish stressor
methodology and regional assessment approach, will be conducted for estuaries in the
Gulf of Mexico, including methodological refinements as necessary. Begin data
collection and processing to support additional regional estuarine assessments,
including datasets on fish/shellfish abundance and diversity, physical habitat,
anthropogenic stress, and biological response. Explore methodologies to improve
linkages between the inland and marine components of the National Assessment.
Resources Needed: $220,000 to support continued core development of the Marine
Assessment. Awaiting clarification from NOAA Fisheries on in kind contribution.
Lead Committee or Partner: Science and Data Committee and NOAA Fisheries

Activity: Refinement of the National Fish Habitat Partnership Board’s National
Assessment by initiating the filling analytical gaps on connectivity, hydrology and in the
marine assessment identified by National Fish Habitat Board (Board) and Fish Habitat
Partnerships (FHPs) in the 2010 National Fish Habitat Assessment (Assessment).
Resources Needed: $150,000 for 2.0 FTEs to fill key gaps in the Marine Assessment to
be combined with $220,000 in matching resources from NOAA- Fisheries.

Lead Committee or Partner: Science and Data Committee and NOAA Fisheries

Activity: Strengthening the science foundation of the National Fish Habitat Partnership
Board’s National Assessment by determining the best approaches for incorporating data
on connectivity, hydrology and marine fish and shellfish. These were all gaps in the
Assessment that were consistently identified by reviewers and FHPs.

Resources Needed: $300,000 for 2.0 FTEs and workshops to fully develop strategy to be
combined with $100,000 in matching resources from USGS.

Lead Committee or Partner: Science and Data Committee and USGS

Activity: Strengthening the science foundation of the National Fish Habitat Partnership
Board’s National Assessment by developing standardized effectiveness measurements
for FHPs’ connectivity projects which will include developing new methods to
incorporate fine-scale system process information from FHP projects. This task was
requested by the Board.

Resources Needed: $206,000 for 2.0 FTEs to develop standardized connectivity
effectiveness measures that will be combined with $177,500 from USGS.

Lead Committee or Partner: Science and Data Committee and USGS

Activity: Development and attribution of detailed socioeconomic data and analyses on
the same geospatial scale as habitat assessment to improve conservation planning
abilities of the Board and FHPs. This information was requested for inclusion into the
Assessment by the Board.

Resources Needed: $77,000 to contract for the acquisition and attribution of
socioeconomic data.

Lead Committee or Partner: Science and Data Committee

Draft 2013 Board Budget Supporting Information v3
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Budget Notes

Note 1. Budget Accounts.

The NFHP Board’s budget includes a series of “accounts” as listed below. The accounts that are
numbered (e.g. 2100) are held by AFWA and the numbers are internal to AFWA’s accounting
system.

1. FWS NFHP. These funds are internal to the USFWS Fisheries Program and are allocated
annually based on USFWS priorities. While we have budgeted an 8.4 percent decrease
in the available funds in this line based on an assumption of across-the-board
sequestration cuts to available federal funding.

2. AFWA/FWS Cooperative Agreement (2100, 2101, and 2102). This cooperative
agreement has generally been funded at $135,000 and is budgeted at $124,000 to
account for the sequestration cuts. For the purpose of highlighting that this is transfer
of funds between accounts, the transfer is shown in yellow highlighted cells. Please
note that the columns that total the revenue amounts do NOT double count these
funds. A new cooperative agreement is required for 2013 and funding must be in place
by March 1, 2013 at the latest. Carryover from prior years is anticipated to be $63,000.

3. Multi-state Conservation Grant — Operations 1. This grant was awarded to AFWA in
January 2008 and will close out on December 31, 2012.

4. Multi-state Conservation Grant — Operations 2. This grant was awarded to AFWA in
January 2011 for three years at $80,000 annually. The NFHP budget allocation is based
on the commitments AFWA made in its grant application to the USFWS. In general, this
grant funds AFWA personnel costs (Ryan Roberts and Matt Menashes), some travel,
communications products, and a $15,000 placeholder for consultants as needed by the
NFHP Board. There is an estimated $20,000 carryover from prior years to 2013.

5. Multi-state Conservation Grant — FHP Development. This grant was awarded to AFWA
in January 2012 for two years.

6. Multi-state Conservation Grant — FHP Coordination. This grant will be awarded to AFWA
in January 2013, providing the first year of funding for a project expected to last up to
three years. These funds will be sub-awarded to FHPs.

7. AFWA State Funds. This account includes funds received from state fish and wildlife
agencies either paid directly to AFWA or through draws from the National Fish and
Wildlife Foundation (NFWF).

8. NFWEF State Funds. This account is a “holding” account for the NFHP Board and includes
funds received from state fish and wildlife agencies. An obligation for payment of
$100,000 to the Pacific States Marine Fisheries Commission (PSMFC) for database work
is included in this budget; these funds had not been invoiced by PSMFC as of November
2011.
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United States Department of the Interior

FISH AND WILDLIFE SERVICE
Washington, D.C. 20240

In Reply Refer To:
FHWSTA)I’:HEI%I‘SBS% BEC 28 28?2

Mr. Kelly Hepler

Chairman, National Fish Habitat Board

c/o Association of Fish and Wildlife Agencies
444 North Capitol Street NW, Suite 725
Washington, DC 20001

Dear Chairman Hepler:

As a lead Federal partner in the National Fish Habitat Partnership (NFHP), the U.S. Fish and Wildlife
Service (Service) appreciates the cooperation of the many partners and the leadership of the National Fish
Habitat Board (Board) that have led to significant achievements under the National Fish Habitat Action
Plan since 2006. The Service has contributed funds, personnel, and technical expertise, which have been
leveraged many times over by partners at local, regional, and national scales.

One of the successful aspects has been the development of diverse, dynamic Fish Habitat Partnerships
(Partoerships) in all regions of the nation. The eighteen Partnerships recognized by the Board have
benefited from the Board’s clear guidance and, more recently, from. a well-crafted approach to evaluating
performance of the Partnerships. An additional four “candidate” Fish Habitat Partnerships may seek
Board recogmtlon in the future;

To date the Service has approved and funded 432 fish habltat conservatlon pro_]ects addressmg prlorltles
of the Partnerships, with significant on-the-ground conservation outcomes. However, the funds available
for these projects have not grown at the same pace as the number of Partnerships. As a result, funds have
been spread more and more thinly among the Partnerships.

The Service has decided that we will only approve and fund projects identified by the eighteen existing
Fish Habitat Partnerships, until such time as additional project funds become available for this purpose.
Partnerships recognized by the Board after the date of this letter will not receive an allocation from the

existing NFHP project funds.

We encourage the Partnerships to work with other Service programs to focus resources on their priorities.
Other cooperative assistance programs include Fish Passage, Partners for Fish and Wildlife, and the
Coastal Program. Landscape Conservation Cooperatives can help to address aquatic conservation science
needs. Grant programs, such as the North American Waterfowl Conservation Act, can also help to
protect and restore aquatic habitats.

With this decision, the Service re-commits to our role in helping to achieve the strategic conservation
priorities of the existing Fish Habitat Partnerships. If you have questions, please contact the Service’s
Acting Assistant Director for Fisheries and Habitat Conservation, Mr. Jeff Underwood, at (202)208-6393,
or the Service’s NFHP Coordinator, Mr. Tom Busiahn, at (703)358-2056.

Smcerely,

NowOut,_

DIRECTOR







