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1:00-1:10 
 
 
 
 
 
 
 
1:10 - 1:15 


Welcome, Introductions, and Housekeeping 
Desired outcomes: 
• Board action to approve draft November 2014 Meeting 


Summary 
• Board awareness of 2015 Board meeting schedule and 


format  
 
 
Executive Leadership Team Update 
• Board awareness of recent ELT decisions 


Tom Champeau 
(Board Vice   
Chair/FWCC) 
 
 
 
 
 
Tom Champeau 
(Board Vice  
Chair/FWCC) 
 


Tab 1 
 
 
 
 
 
 
 
Tab 2 


 
1:15-1:30 


 
2015 Board Priorities and Budget Approval 
Desired outcome: 
• Board action to approve the proposed Board 2015 


priorities and 2015 budget 
 


 


 
Ryan Roberts 
(Board Staff/AFWA) 


 
Tab 3 
 


1:30-1:50 
 
 
 
 
 
1:50-2:10 
 
 
 
 
 
 
 
2:10-2:30 


Multi-State Conservation Grant Program 
Desired outcome: 
• Board awareness of progress towards development of 


2016 (and beyond) MSCGP recommendations  
 
 
2015 FHP Performance Evaluation 
Desired outcome:  
• Board consideration of Partnership Committee guidance 


on the 2015 FHP Performance Evaluation criteria 
• Board action to approve proposed 2015 FHP 


Performance Evaluation Review Team and Timeline 
 
 
2015 National Assessment Report 
Desired outcome:  
• Board action to approve proposed Science and Data 


Committee plan for development and roll-out of the 
2015 National Assessment Report. 


• Board provides direction concerning filling identified 
unmet writing and product development needs. 


 


Cecilia Lewis (Board 
Staff/USFWS) 
 
 
 
 
Stan Allen (Board 
Member/PSMFC) & 
Tom Champeau 
(Board Vice 
Chair/FWCC) 
 
 
 
Gary Whelan (Board 
Staff/ MI DNR), 
Peter Ruhl (Board 
Staff/USGS)  
 


Tab 4 
 
 
 
 
 
Tab 5 
 
 
 
 
 
 
 
Tab 6 
 



https://mmancusa.webex.com/mmancusa/j.php?MTID=m19e508b5c95fd7013e03de40b943e4d5





 
 


 
2:30 - 2:40 
 
 
 
 
 
2:40 - 2:50 
 
 
 
 
 
2:50 - 3:00 


 
Marketing and Branding Update 
Desired outcome: 
• Board awareness of recent Marketing and Branding 


Team activities. 
 
 
501(c)(3) Update 
Desired outcome: 
• Board awareness of IRS status and recent Board of 


Director activities 
 
 
Meeting Wrap-Up 


 
Ryan Roberts 
(Board   
Staff/AFWA) 
 
 
 
Mike Andrews 
(Board  Member/ 
TNC) 
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Draft National Fish Habitat Board Meeting Summary: November 5-6, 2014  
Members present: 
Stan Allen (PSMFC)                                                         Chris Moore (MAFMC)                    
Mike Andrews (TNC)                                                      Steve Moyer for Chris Wood (TU) 
Doug Austen (AFS)                                                          Kevin O’Donovan (CCA) Day 2 
Tom Bigford for Doug Austen (portion of Day 2)      Ron Regan (AFWA) 
Tom Champeau (SEAFWA)                                            Mike Stone (WAFWA)        
Whit Fosburg (TRCP) Day 2                                           Buck Sutter for Sam Rauch (NMFS) 
Ellen Gilinsky (EPA)                                                         Cameron Thomas for Rob Harper (USFS) 
Rowan Gould (USFWS) Day 2                                        Susan Wells for Rowan Gould (USFWS) Day 1 
Kelly Hepler (ADFG)                                                        Leroy Young (NEAFWA)       
David Hoskins (USFWS)                                                  By Phone: Ron Skates (NAWS) 
Mike Leonard (ASA) 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Members absent:  
Doug Boyd (SFBPC) and Kelley Myers (MAFWA) 
                 
Motions approved: 


• Retain Kelly Hepler as Chair for the term of one year (terminating Fall 2015) and elect Tom Champeau to 
Vice Chair 


• Partnership Committee 2015 Priorities  
• National Fish Habitat Fund, Inc. Board of Directors (Federal members abstain) 


 
Updates and discussions: 


• Welcome, Introductions, and Housekeeping – Fall 2015 meeting will likely be held in northern California, 
exact location is TBD. 


• Executive Leadership Team Update – An update on new Board members, as approved by the ELT, was 
provided.    


• Partnership Committee Report - An overview of the FHP Workshop was provided noting panels, 501(c)(3) 
update, and discussion of 2015 FHP Performance Evaluation.  An update on the Committee’s 2014 
accomplishments was presented, noting that the Partnership committee was reactivated.  Suggested High 
Priorities that the Partnership Committee would take on in 2015 were also presented.   


• Multistate Conservation Grant Program - An update on timeline for 2016 and the MSCGP process was 
provided.  FHP feedback with regard to jointly submitting proposals with the Board was generally positive. 


• 501(c)(3) Update – The Board heard an overview of the 501(c)(3) and purpose, the desired make-up of the 
Board of Directors, and the proposed slate of Board of Directors: Kelly Hepler, Mike Andrews, Steve 
Moyer, Matt Menashes, Jon Johnson, Rich Rosengren, Dick Ludington, and Johnny Le Coq.  Discussion 
included (but was not limited to) fundraising priorities, start-up costs, and how money will be distributed 
to the FHPs. 


• FHP Performance Evaluation – A brief comparison of 2015 FHP Performance Evaluation and USFWS 
Allocation Methodology was provided, which was followed by a discussion of an approach to the 2015 
FHP Performance Evaluation. Guidance provided by the Partnership Committee may involve minor 
suggested changes and/or guidance to the reviewers in terms of how they consider FHP responses to the 
2015 Performance Evaluation. 


• Legislative Update – The Board heard an update on the National Fish Conservation Act including that the 
Bill is well positioned to be included in the Sportman’s Package in this Congress.  A few technical issues 
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have been raised by USFWS, which the coalition will work to resolve.  They will seek to introduce the Bill 
in the Senate and the House.    


• NFHP Awards and Foster Award – The 2014 National Fish Habitat awards were presented to Mat-Su 
Borough and Tim Birdsong.  NOAA Foster Award winners Kelly Hepler and John Cooper were also 
acknowledged (previously presented during a RAE plenary session). 


• Board 2015 Priorities and Draft Budget - The group walked through the Board priorities, as they pertain to 
NFHAP objectives.  Board priorities include communications, science and data, and partnership 
committee items.  Funding and staffing were discussed, and the 2015 budget was reviewed.  Andrea’s 
successor as Board Science and Data co-chair, Pete Ruhl of USGS was announced.  


• Joint Meeting with Restore America’s Estuaries (RAE) Board – An overview of RAE and individual member 
activities was provided, in addition to a NFHP overview presentation. Members of both Boards discussed 
potential avenues for collaboration.   


• USFWS FAC Strategic Plan Development – USFWS received comments from numerous entities including 
staff, states, tribal organizations, and NFHP Board.  Comments have been organized and changes will be 
incorporated into the Strategic Plan with a goal of completion by the end of the calendar year.   


• Partnership Presentation – The Kenai Peninsula Fish Habitat Partnership provided a summary of activities 
and accomplishments in marine and freshwater environments.   


• Report on the Performance Evaluation of the Board - A summary of qualitative responses was provided; 
the major take-home message was that the Board needs to focus on the activities that will make the 
biggest impact to the NFHAP mission which include funding, branding, good communication, and bringing 
more partners to the table. 


 
Action items:   


• The ELT will convene after the November meeting to discuss outstanding vacant Federal seat. 
• Board staff will consider an introductory Board phone call between June and October meetings.   
• The Partnership Committee will develop a more comprehensive work plan and timeline, internally.   
• Staff will work with Partnership Committee to put together a survey to solicit feedback from the FHPs 


regarding future MSCGP applications before the Board’s January teleconference. 
• The Partnership Committee will work to provide guidance pertaining to the FHP Performance Evaluation 


in December. Board will consider Partnership Committee guidance at January Board meeting. 
• An additional task will be added to the Board Priorities: Continue coordination with legislative affairs team 


in supporting developments of the NFHCA 
• Board staff will consider prioritizing outreach to younger generations with potential assistance from FHPs.  
• Partnership Committee and Science and Data Committee members will discuss approach for establishing 


effectiveness measures. 
• A plan for the development and delivery of the 2015 Assessment report will be presented to the Board in 


January. 
• Board staff will discuss current operating structure. 
• Board staff will discuss the 2015 Budget in greater depth, including additional funds for an FHP video, a 


two-day FHP workshop in 2015, branding and marketing work, and science needs, for consideration by 
the Board in January. 


• Board staff to consider potential avenues for collaboration with RAE including partnering on Hill efforts, 
sharing of NFHP national science and data, Board meeting scheduling, and others. 


• Board staff will provide FHPs will with notes and contact information pertaining to individual RAE member 
groups. 


• Staff will invite Board members to bi-monthly All-FHP conference calls. 
• Feedback requested from the marketing/branding group in December. 
 


Future Board meetings: 
• January 14 teleconference, March 3-4 at TNC in Arlington, June 24 teleconference, October 20 -21 in 
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California. 
 


Board approved documents:   
• June Board Conference Call Summary Notes 


 
Additional attendees:  
Kayla Barrett (Desert FHP)                                                      Bryan Moore (TU) 
Tom Bigford (AFS)                                                                     Andrea Ostroff (Board Science and Data Co-Chair - USGS) 
Tim Birdsong (SARP)                                                                 Steve Perry (EBTJV)  
Kristan Blackhart (NOAA contract)                                        Tim Richardson (Wildlife Forever)  
Jeff Boxrucker (Reservoir FHP)                                               Robert Ruffner (Kenai Peninsula FHP)  
Tom Busiahn (USFWS)                                                             Pete Ruhl (USGS) 
Elsa Carlisle Schwartz (RAE)                                                    George Schuler (ACFHP)  
Lisa DeBruyckere (PMEP and CFPF)                                       Gordon Smith (HI FHP)  
Tim Dillingham (RAE – American Littoral Society)              Kent Smith (ACFHP) 
Brian Elkington (USFWS)                                                         Joe Starinchak (USFWS) 
Emily Greene (Board Staff – NOAA contract)                      Ryan Roberts (Board Staff - AFWA) 
Jana Grote (USFWS)                                                                 Susan-Marie Stedman (NOAA) 
Roger Harding (AKDFG)                                                           Cameron Thomas (USFS)  
Cindy Hartmann Moore (SEAK FHP)                                     Therese Thompson (WNTI) 
Lisa Havel (ACFHP)                                                                   Tim Troll (SW Alaska Salmon Habitat Partnership)  
Dianne Hoskins (RAE)                                                              Gary Whelan (Board Science and Data Co-Chair – MI DNR) 
Dana Infante (MI State University)                                       Daniel Wieferich (USGS) 
Curt Johnson (RAE - Save the Sound)                                   David Wigglesworth (USFWS)  
Cecilia Lewis (Board Staff - USFWS)                                      Libby Yranski (ASA) 
Jonathan Mawdsley (AFWA)                                                  By Phone: Scott Roth (USFWS) 
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National Fish Habitat Board Meetings 2015 
 
Year Date Location Comments 


2015 


January 14 
(Wed) Tele/web conference Annual budget & priorities 


March 3-4 
(Tue-Wed) Arlington, VA The Nature Conservancy 


June 24 (Wed) Tele/web conference   


August   Tele/web conference  Introductory call for new members 
only. 


October 20-21 
(Tue-Wed) Sacramento, CA  


 
 
Record of Past Board Meetings 2006 -2013 
 
Year Date Location Facility 


2006 September 22 Aspen, Colorado Hotel 
November 16 Washington, DC Hall of States 


2007 


January 16 Teleconference  
March 1-2 Washington, DC Environmental Protection Agency 
June 6-7 Washington, DC Commerce Department 
October 2-3 Arlington, VA Hotel 


2008 
February 20-21 St. Petersburg, FL Tampa Bay Watch 
May 13-14 Arlington, VA The Nature Conservancy 
October 7-8 Arlington, VA The Nature Conservancy 


2009 
March 4-5 Harrisburg, PA Pennsylvania Fish & Boat Commission 
June 25, 2009 Leesburg, VA National Conference Center 
October 7-8 Arlington, VA The Nature Conservancy 


2010 


January 15 Teleconference  
March 3-4 Memphis, TN Ducks Unlimited 
June 9-10 Silver Spring, MD NOAA headquarters 
August 25 Teleconference  


October 12-14 Portland, OR Columbia River Intertribal Fisheries  
Commission 


2011 


January 13 Teleconference  
March 11 Teleconference  
April 12-13 Arlington, VA The Nature Conservancy 
July 26-27 Madison, WI Hotel 
October 19-20 Albuquerque, NM FWS Regional Office 


2012 


January 12 Teleconference  
March 1 Teleconference  
April 17-18 Arlington, VA The Nature Conservancy 
July 10-11 Portland, ME Hotel 
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October 16-17 Ridgedale, MO Big Cedar Lodge 


2013 


January 16 Teleconference  
February 26-27 Arlington, VA FWS headquarters 
April 15 Teleconference  
June 25-26 Salt Lake City, UT Utah State Capitol 
October 22-23 Charleston, SC NOAA Coastal Services Center 


2014 


January 15 Teleconference  
March 9-10 Denver, CO  


June 25  Tele/web conference  


November 8-9 National Harbor, 
MD Held in conjunction w/ RAE Summit  


 
Total:  36 (in-person and teleconference) meetings held to date 
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Title: Executive Leadership Team Update 


Desired Outcome: Board awareness of recent ELT decisions 


Background: The Bylaws allow for up to five federal agency representatives, which must include the 
Assistant Administrator for NOAA Fisheries and the Director of USFWS. Additional federal agencies 
currently on the Board include the US EPA and USDA Forest Service, which leaves one remaining seat 
for a Federal agency representative.   


On September 19, 2014 a letter was received from Dr. Claude Gascon, Chief Science Officer, NFWF 
relinquishing NFWF's seat on the Board.  According to the Bylaws, NFWF has a standing seat on the 
Board.  The ELT could leave the seat unoccupied and reserved for NFWF, or open this seat to a 
representative from another organization.  Pursuing the latter option could require a modification of the 
Bylaws.  


Update: The National Fish Habitat Partnership Executive Leadership Team met via conference call on 
December 11, 2014 to discuss vacant Federal and NFWF seats.  On this call, the ELT decides to invite 
Dr. Doug Beard, representing USGS, to sit on the National Fish Habitat Board.  The ELT decides not to 
take action on the vacant NFWF seat and will reach out to NFWF before making a decision.   


Since the ELT call, Dr. Beard has agreed to serve as the USGS representative on the Board.  His term will 
begin July 2015.  He has been invited to participate in the January 2015 teleconference and March 2015 
meeting, should he be available.  


 


Briefing Book Materials: Tab 2b NFH Board Membership (January 2015) 
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NFHP Board Membership (January 2015) 


Last Name First Name Organization Representing Next Review  


Allen Stan 
Pacific States Marine Fisheries 
Commission At large- Commercial fishing June 2016 


Andrews Michael The Nature Conservancy At large - Conservation June 2016 


Austen Doug American Fisheries Society American Fisheries Society July 2015 


Beard Doug US Geological Survey Federal Agency 


July 2018  
(Term begins July 
2015) 


Boyd Douglass 
Sportfishing and Boating Partnership 
Council At large- Sportfishing July 2017 


Champeau Tom 
FL Fish and Wildlife Conservation 
Commission State Agency - SEAFWA July 2015 


Fosburgh Whit 
Theodore Roosevelt Conservation 
Partnership At large- Sportfishing July 2017 


Gilinsky Ellen US Environmental Protection Agency Federal Agency June 2016 


Harper Rob US Forest Service Federal Agency July 2015 


Hepler Kelly South Dakota Game, Fish and Parks State Agency  July 2015 


Leonard Mike American Sportfishing Association At large-Sportfishing June 2016 


Moore Chris 
Mid-Atlantic Fishery Management 
Council At large- Commercial fishing October 2016  


Myers Kelley 
IA Department of Natural Resources 
Fisheries Bureau State Agency - MAFWA July 2015 


O’Donovan Kevin Coastal Conservation Association At large - Sportfishing July 2017 


Skates Ron 
Native American Fish and Wildlife 
Society Tribal July 2015 


Stone Mike Western AFWA State Agency - WAFWA July 2015 


Wood Chris Trout Unlimited At large - Conservation July 2017 


Young Leroy  PA Fish and Boat Commission State Agency - NEAFWA July 2015 


NA  National Fish and Wildlife Foundation 
National Fish and Wildlife 
Foundation July 2015 


Board members serving by virtue of their offices 


Ashe Dan US Fish and Wildlife Service Federal Agency  


Rauch Sam NOAA Fisheries Service  Federal Agency   


Regan Ron 
Association of Fish and Wildlife 
Agencies AFWA – Executive Director  
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REVENUES


AFWA/FWS 
Coop (2102)


MSCG 
Operations 3 - 


(2154A)


MSCG - FHP 
Coordination 


(2154B)


MSCG - FHP 
Coordination 


(2155)


AFWA State 
Funds (8010)


NFWF State 
Funds TOTAL


Program Income 128,000$         100,000$         269,000$         -$                 -$                 497,000$         
Carryover 75,000$           65,000$           521,600$         4,879$             28,930$           695,409$         
SUBTOTAL 203,000$         165,000$         269,000$         521,600$         4,879$             28,930$           1,192,409$      


EXPENSES -$                 
Coordination of Board and FHPs -$                 
Salaries and Benefits (10,000)$          (6,000)$            (16,000)$          
Travel - BoD (16,000)$          (16,000)$          
Travel - Staff (9,500)$            (9,500)$            
Supplies -$                 
Contractual to FHPs (264,918)$        (490,000)$        (754,918)$        
Consultants (Effectiveness Measures) -$                 
FHP Org Development Needs (4,436)$            (4,436)$            
SUBTOTAL (25,500)$          (10,000)$          (264,918)$        (496,000)$        (4,436)$            -$                 (800,854)$        
Communications -$                 
Website (12,256)$          (12,256)$          
Salaries and Benefits (10,000)$          (82,420)$          (92,420)$          
Awards (3,000)$            (3,000)$            
Annual Report (2,500)$            (2,500)$            
Communications Products (10,000)$          (10,000)$          
Telephone -$                 
Travel - Staff General (5,000)$            (5,000)$            
Travel - Program: Expand Grassroots Outreach (4,000)$            (4,000)$            
Contractual (7,000)$            (7,000)$            
SUBTOTAL (46,756)$          (89,420)$          -$                 -$                 -$                 -$                 (136,176)$        
Science & Data -$                  
Science Assistance to FHPs -$                 -$                 
MSU Assessment -$                 
NFHP Science and Data Committee Workshop (20,000)$          (20,000)$          
Socioeconomic Data Needs -$                 
Travel (12,000)$          (12,000)$          
SUBTOTAL (32,000)$          -$                 -$                 -$                 -$                 -$                 (32,000)$          
TOTAL DIRECT (104,256)$        (99,420)$          (264,918)$        (496,000)$        (4,436)$            -$                 (969,030)$        


-$                 -$                 -$                 
IDC (10,426)$          (19,884)$          (4,082)$            (25,600)$          (444)$               -$                 (60,436)$          
TOTAL INDIRECT (10,426)$          (19,884)$          (4,082)$            (25,600)$          (444)$               -$                 (60,436)$          
NET 88,318$           45,696$           (0)$                   -$                 (0)$                   28,930$           162,944$         
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E1Cell:
rroberts:Comment:
Third year funding for three year project awarded to AFWA for FHP needs.


B9Cell:
Ryan Roberts:Comment:
8 Board member trips at $2000 ea.


B10Cell:
Ryan Roberts:Comment:
Roberts, Menashes and Regan to BoD.


F14Cell:
rroberts:Comment:
501c3 Startup costs


B17Cell:
Ryan Roberts:Comment:
DJ CASE $2256 Jan 2015 Due for support


$10,000 for new site development


C18Cell:
rroberts:Comment:
Communications Salary


B19Cell:
Ryan Roberts:Comment:
NFHP Awards


B20Cell:
Ryan Roberts:Comment:
Annual Report Cost


$2000 Copies


B21Cell:
Ryan Roberts:Comment:
$10,000 for videos and other related marketing


B23Cell:
rroberts:Comment:
AFWA/NFHP Travel


B24Cell:
rroberts:Comment:
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NFHP Event Marketing and Travel


C25Cell:
rroberts:Comment:
Will include any board meeting room contracts, etc. at the North American and RAE/TCS


B30Cell:
rroberts:Comment:
NFHP Science and Data Committee meeting 


B32Cell:
rroberts:Comment:
12k Whelan





		2015 Draft Budget
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Title: 2015 National Fish Habitat Board Budget and Priorities Approval 


Desired Outcome: Board action to approve the proposed Board 2015 Budget and Priorities. 


Background:  


2015 Board Budget 
The National Fish Habitat Board is presented with its annual budget during their January teleconference 
for approval for operations of the Board for the current year.  A draft was presented to the Board for 
consideration and feedback at the November 2014 meeting. Three items that remain as needs for NFHP 
and the FHPs, but are outside of the scope of this budget are as follows:   


• $60,000 – GIS FTE for NFHP and FHP Assessment 
• $35,000 – Socioeconomic Data analysis for FHPs and Board 
• $30,000– 2-Day FHP Workshop 


The GIS FTE is important to the work of the Science and Data Committee in obtaining quality data sets, 
working with the FHPs on national assessment data.  The socioeconomic data will help the Board and 
FHPs have a better valuation for their projects and the benefit to the public and economies.  This would 
help build upon some very baseline information we have overall as a partnership.    
 
Board leadership and staff will work with FHPs to determine which of these unmet needs are priority, and 
whether they are open to dedicating a certain portion of 2015 MSCGP funds to addressing, or if other 
options should be explored. 


2015 Board Priorities  
The Board Priorities document represents a set of tasks that the Board, working with its staff, committees, 
and partners, can reasonably achieve in the calendar 2015 year.  A draft set of priorities were presented to 
the Board for consideration and feedback at the November 2014 meeting.  Revisions to the draft priorities 
are shown in red and are based on Board and staff recommendations. 


2015 Board Budget Justification  
The 2015 Board Justification document provides information to help relate expenses presented in the 
2015 Budget to (1) the National Fish Habitat Action Plan, 2nd Edition and to (2) Board 
Priorities.  Specific budget notes are provided to help clarify spending plans.  This document does not 
require action by the Board, rather it is provided as background information to aid in the Board's 
discussion pertaining to budget and priorities. 
Please reference the below Board tabs for further detailed information on the budget document and Board 
priorities for 2015.  


 


Briefing Book Materials: Tab 3a – 2015 Board Budget, 3b – 2015 Board Priorities, 3c – 2015 Board 
Budget Justification 
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Title:   2015 Draft Board Priorities 
 
Desired outcome:  Board action to approve its priority tasks for 2015 and assignment of 
these priorities to the appropriate Committee for task completion. 
 
Background:  Board Committees have proposed a number of tasks that address different 
components of the Second Edition of the Action Plan’s objectives as potential Board 
priorities for 2015.  These proposed priority tasks have been bundled under the respective 
Action Plan Objective, to bring more clarity to what the Committees are proposing. 
 
Recommendation: Consider the proposed priority tasks for 2015 and Committee 
assignments as presented below, for approval in January 2015. 
 
Proposed Priority Tasks and Committee Assignments 


Action Plan Objective 1:  Achieve measurable habitat conservation results through strategic 
actions of Fish Habitat Partnerships that improve ecological condition, restore natural 
processes, or prevent the decline of intact and healthy systems leading to better fish habitat 
conditions and increased fishing opportunities. 


Priority Task A: Continue coordination with legislative affairs team in supporting 
developments of the National Fish Habitat Conservation Act; (assign to eligible Board 
members and legislative team) 
 
Priority Task B: Development of a process for building consensus support among FHPs for 
funding proposals (e.g. MSCGP and other sources) submitted by the Board on their behalf; 
(assign to Board staff and Partnership Committee) 


Priority Task C: Identification of redundancies between the Board's FHP Performance 
Evaluation criteria and the criteria the FWS uses to allocate NFHAP funds to FHPs  and 
provide guidance to the Board on ways to minimize overlap between the two processes; 
(assign to Board staff and Partnership Committee) 
 
Priority Task D: Continue development of a 501(c)(3) Board of Directors and policies to be 
used as a financial tool by the National Fish Habitat Board and FHPs; (assign to Board staff 
and leadership) 
 
Priority Task E: Continue development of standard effectiveness measures for conservation 
actions used to address nationwide fish habitat focus areas; (assign to American Fisheries 
Society, Board Science and Data Committee, and Partnership Committee) 


 


 1 
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Action Plan Objective 2:  Establish a consensus set of national conservation strategies as a 
framework to guide future actions and investment by the Fish Habitat Partnerships by 2013. 
 
Priority Task F: Objective achieved.  Next step: Develop an approach that demonstrates the 
linkages among FHP conservation priorities and the Board’s National Conservation 
Strategies; (assign to the Partnership Committee) 


 
  


Action Plan Objective 3:  Broaden the community of support for fish habitat conservation 
by increasing fishing opportunities, fostering the participation of local communities – 
especially young people – in conservation activities, and raising public awareness of the role 
healthy fish habitats play in the quality of life and economic well-being of local 
communities. 
 
Priority Task G: Consider potential avenues for collaboration with Restore America’s 
Estuaries (assign to Board Leadership, Communications Committee, and Legislative Team) 
 
Priority Task H: Continue building database for newsletter distribution to increase 
engagement with partner coalition; and continue to utilize AFWA to increase engagement 
with State Fish and Wildlife Agencies; (assign to the Communications Committee) 
 
Priority Task I: Continue development of the NFHP Marketing Campaign and re-branding 
efforts for the NFHP program and the FHPs; and re-develop the website in order to raise 
greater public awareness of the role healthy fish habitats play in quality of life and economic 
well-being, in order build a broader community of support for fish habitat conservation; 
(assign to the Communications Committee and marketing team) 
 
 
Priority Task J: Establish a regular schedule of meetings for the communications committee 
and work to include more FHP members on the committee; Review and make any needed 
changes to the communications strategy (Board approved 2011 and updated in 2013) to 
ensure that it remains a guide for committee work and maintained as a living document. 
(assign to the Communications Committee and marketing team) 
 


 
Action Plan Objective 4:  Fill gaps in the National Fish Habitat Assessment and its 
associated database to empower strategic conservation action supported by broadly available 
scientific information, and integrate socio-economic data in the analysis to improve people’s 
lives in a manner consistent with fish habitat conservation goals. 


 
Priority Task K: Examine and review National Assessment products produced by Marine and 
Inland Assessment Teams along with activities underway by the Fish Habitat Partnerships 
and Landscape Conservation Cooperatives (LCCs); (assign to the Science and Data 
Committee) 
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Priority Task L: Develop coordinated delivery of the 2015 assessment, including adding new 
online capabilities to help partners and stakeholders understand and best use the new 
National Assessment data and products; (assign to the Science and Data Committee) 
 
Priority Task M: Continue to catalog science data products and assessments completed and 
underway within each of the established Fish Habitat Partnerships and the national 
assessment team via the NFHP Data System.  (assign to the Science and Data Committee) 


 
Priority Task N: Refine and update fisheries, aquatic nuisance and invasive species, dam 
inventory, land conservation status, and water quality status information as data become 
available; (assign to the Inland Team of the Science and Data Committee) 
 
Priority Task O: Improve river fragmentation analyses and national calculation of 
fragmentation metrics and initiate development of lakesheds and lake assessments; (assign to 
the Inland Team of the Science and Data Committee) 
 
Priority Task P: Evaluate approaches to improve hydrology and temperature incorporation 
and to refine the marine-inland linkages between the inland and marine assessments; (assign 
to Inland Team of the Science and Data Committee) 
 
Priority Task Q: Refine and improve the 2010 National Marine Assessment by incorporating 
updated datasets; complete a full assessment of estuaries in the northern Gulf of Mexico; 
continue data collection, processing, and initial analysis for West Coast estuaries; (assign to 
the Marine Team of the Science and Data Committee) 
 
Priority Task R: Conduct Science and Data Outreach to FHPs, LCCs, Board, and other key 
audiences; (assign to the Science and Data Committee) 
 
Priority Task S: Seek funding sources that will provide the funds needed to accomplish the 
following National Assessment activities; (assign to Board Staff and 501(c)(3) 
o Implementation and delivery of 2015 habitat assessment product – TBD after Board 


direction on requested product production gaps. 
o Continue to develop selected socioeconomic data and analyses to support decision 


making by the Board and FHPs  - $35,000 
o Develop new science and data products from existing and new FHP assessment databases 


to further support FHP habitat analysis and the 2015 National Assessment -
 $70,000 $60,000 
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o Strengthen the science foundation of the National Assessment by determining the best 


approaches for incorporating data on connectivity, hydrology and marine fish and 
shellfish - $400,000 


o Refine the National Assessment by initiating the filling analytical gaps on connectivity, 
hydrology and in the marine assessment – $370,000 


o Develop standardized effectiveness measurements for FHPs’ connectivity projects which 
will include developing new methods to incorporate fine-scale system process 
information from FHP projects - $383,500 400,000 or equal in-kind services 


o Fully develop and attributing of detailed socioeconomic data and analyses on the same 
geospatial scale as habitat assessment - $100,000 annually, over several fiscal years 


 
Action Plan Objective 5:  Communicate the conservation outcomes produced collectively 
by Fish Habitat Partnerships as well as new opportunities and voluntary approaches for 
conserving fish habitat to the public and conservation partners. 


 
Priority Task T: Increase usage of video and further campaign to document work of Fish 
Habitat Partnerships; (assign to the Communications Committee) 
 
Priority Task U: Broaden the visibility of the 10 Waters to Watch Campaign as a means to 
tell the story and increase awareness of FHP efforts to conserve fish habitat and consider 
prioritizing outreach to younger generations through social media and smart phones; (assign 
to the Communications Committee with potential support from FHPs)  
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2015 Board Budget Justification 
 
The 2015 Board Justification document provides information to help relate expenses presented in the 
2015 Budget to (1) the National Fish Habitat Action Plan, 2nd Edition and to (2) Board Priorities.  
Specific budget notes are provided to help clarify spending plans.  This document does not require 
action by the Board, rather it is provided as background information to aid in the Board's discussion 
pertaining to budget and priorities. 


 
Relationship of Budget to 2nd Edition Action Plan 
 
Objective 1.  Achieve measurable habitat conservation results through strategic actions of 
Fish Habitat Partnerships that improve ecological condition, restore natural processes, or 
prevent the decline of intact and healthy systems leading to better fish habitat conditions and 
increased fishing opportunities. 


 
Activity: Support specific deliverables from Fish Habitat Partnerships (FHPs) for both 
conservation (Objectives 1 and 2) and support coordination of the National Fish Habitat 
Board and FHPs. 
Funding (secured):  2014 Multi-State Conservation Grant (2154): ($225,000 - FHP); 2015 
Multi-State Conservation Grant (2155) $490,000 (FHP); $25,500  travel support for staff 
and Board as necessary (AFWA/FWS Coop 2102); $7,000 for board meeting rooms etc.      
(MSCG 2014).   
Lead Committee or Partner: Association of Fish and Wildlife Agencies (AFWA) and FHPs; 
AFWA will sub-award funds from the Multi-State Conservation Grant Program (MSCGP) to 
support projects conducted by 11 FHPs.  Project funding will be targeted in regional 
breakdowns as indicated in the Multi- State Conservation Grant 
 
Activity: Continue coordination with legislative affairs team in supporting developments 
of the National Fish Habitat Conservation Act 
Funding: In-kind 
Lead Committee or Partner: Eligible Board members and Legislative Team, made up of 
representatives from The Nature Conservancy, American Sportfishing Association, and 
Trout Unlimited. 
 
Activity: Development of a process for building consensus support among FHPs for 
funding proposals (e.g. MSCGP and other sources) submitted by the Board on their behalf  
Funding: In-kind 
Lead Committee or Partner: Partnership Committee 
 
Activity: Identification of redundancies between the Board's FHP Performance Evaluation 
criteria and the criteria the FWS uses to allocate NFHAP funds to FHPs  and provide 
guidance to the Board on ways to minimize overlap between the two processes 
Funding: In-kind 
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Lead Committee or Partner: Partnership Committee 
 
Activity: Continue development of a 501(c)(3) Board of Directors and policies to be used 
as a financial tool by the National Fish Habitat Board and FHPs.  
Funding: $4,436 in start-up support (AFWA state funds 8010) and In-kind 
Lead Committee or Partner: Board leadership 
 
Activity: Continue development of standard effectiveness measures for conservation 
actions used to address nationwide fish habitat focus areas. 
Funding: In-kind 
Lead Committee or Partner: American Fisheries Society, Board Science and Data 
Committee, and Partnership Committee 


 
Objective 2.  Establish a consensus set of national conservation strategies as a framework to 
guide future actions and investment by FHPs by 2013. 


 
Activity: Objective achieved.  Next step: Develop an approach that demonstrates the 
linkages among FHP conservation priorities and the Board’s National Conservation 
Strategies 
Funding: In-kind 
Lead Committee or Partner: Partnership Committee 


 


Objective 3.  Broaden the community of support for fish habitat conservation by increasing 
fishing opportunities, fostering the participation of local communities—especially young 
people—in conservation activities, and raising public awareness  of the role healthy fish habitats 
play in the quality of life and economic well-being of local communities. 


 
Activity: Consider potential avenues for collaboration with Restore America’s Estuaries 
Funding: In-kind 
Lead Committee or Partner: Restore America’s Estuaries, Board Leadership, 
Communications Committee, and Legislative Team 
 
Activity: Continue building database for newsletter distribution to increase engagement 
with partner coalition; and continue to use AFWA to increase engagement with State Fish 
and Wildlife Agencies;  maintain and re-develop NFHP Website,  Annual Awards program, 
and develop annual report 
Funding (secured):  Communications Coordinator salary and Benefits (Multistate Grant 
2154A); $12,256 for website (AFWA/FWS coop 2102);  $5,500 for annual awards and annual 
report (AFWA/FWS coop 2102); and in-kind 
Lead Committee or Partner:  AFWA staff and Communications Committee 
 
Activity: Continue development of the NFHP Marketing Campaign and re-branding efforts 
for the NFHP program and the FHPs; and re-develop the website in order to raise greater 
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public awareness of the role healthy fish habitats play in quality of life and economic well-
being to build a broader community of support for fish habitat conservation; 
Funding (secured): Seed funding for education and outreach work $35,000 (NOAA) 
Lead Committee or Partner: Communications Committee and marketing team  
 
Activity: Establish a regular schedule of meetings for the Communications Committee and 
work to include more FHP members on the committee; Review and make any needed 
changes to the communications strategy (Board approved 2011 and updated in 2013) to 
ensure that it remains a guide for committee work and maintained as a living document. 
(assign to the Communications Committee and marketing team) 
Funding (secured):  Communications Coordinator salary and benefits (Multistate Grant 
2154A) and in-kind 
Lead Committee or Partner:  AFWA staff and Communications Committee 
 


 
 


Objective 4.  Fill gaps in the National Fish Habitat Assessment and its associated database to 
empower strategic conservation action supported by broadly available scientific information, 
and integrate socio-economic data in the analysis to improve people’s lives in a manner 
consistent with fish habitat conservation goals. 


 
Activity:  Examine and review National Assessment products produced by Marine and 
Inland Assessment Teams along with activities underway by the F H Ps and Landscape 
Conservation Cooperatives (LCCs).  This activity was scheduled for FY2014 but products 
were not mature enough to warrant a face-to-face meeting review of products. 
Funding (secured): $20,000  (AFWA /FWS  Coop 2102)  to  support a single Science and 
Data Committee meeting to focus on the products from the 2015 National Fish Habitat 
Assessment along with FHPs and LCCs Assessment efforts.  
Lead Committee or Partner:  Science and Data Committee and Marine and Inland 
Assessment Teams. 


 


Activity: Develop coordinated delivery of the 2015 assessment, including adding new 
online capabilities following Science and Data Committee direction to help partners  and 
stakeholders understand and best use the new National Assessment data and products. 
Funding (anticipated): $135,000 to  support applications developer team, metadata 
specialist, infrastructure maintenance and support – in-kind from USGS for FY2015. 
Lead Committee or Partner:  USGS and Science and Data Committee 


 
Activity: Continue to catalog science data products and assessments completed and 
underway within each of the established FHPs and the National Assessment teams via 
the NFHP Data System.  Dedicated data management workflow strategies  following 
the NFHP Data Standard Operating Procedures will be implemented to ensure data 
access, understanding, and re-use currently and in the future. 


 







   
  NFHP Board Meeting 
  January 14, 2015 
  Tab 3c 


Funding (anticipated): $34,000 to  provide dedicated data management support to catalog 
FHP data – in-kind from USGS for FY2015. 


Lead Committee or Partner:  USGS and Science and Data Committee 


 
Activity:  Refine and improve the National Inland Assessment by updating fisheries, 
aquatic nuisance and invasive species, dam inventory, land conservation status, and 
water quality information. Improve river fragmentation analyses and national 
calculation of fragmentation metrics and initiate development of lakesheds and lake 
assessments.  Demonstration project areas will be identified and implemented with 
interested Partnerships.  Evaluate approaches to improve hydrology and temperature 
incorporation and refine the marine-inland linkages between the inland and marine 
assessments. 
Funding (secured): $151,000 to continue refinement of the National Inland 
Assessment – USFWS funds. 
Funding (needed): $42,300 to support data management activities for National Inland 
Assessment Team 
Lead Committee or Partner:  National Inland Assessment Team and Science and Data 
Committee 


 
Activity: Refine and improve the 2010 National Marine Assessment by incorporating 
updated datasets.  Complete a full assessment of estuaries in the northern Gulf of 
Mexico,   building on the results of the recently concluded demonstration project in 
the region to develop the new marine assessment methodology. Continue data 
collection, processing, and initial analysis for West Coast estuaries. Begin data 
collection and processing to support additional regional estuarine assessments starting 
in the Pacific Northwest, including fish/shellfish  abundance and diversity, physical 
habitat, anthropogenic stress, and biological response datasets.  Incorporate available 
information from Great Lakes Assessment efforts being funded by the Great Lakes 
Basin FHP and the Great Lakes Fishery Trust. 
Funding (anticipated): Approximately $180,000 in-kind funding and staff support from 
NOAA Fisheries in FY2015 to support ongoing activities.  
Lead Committee or Partner:  National Marine Assessment Team, NOAA Fisheries, Great 
Lakes Assessment Team, FHPs, and Science and Data Committee 


 
Activity:  Provide Science and Data Committee outreach to FHPs, LCCs, Board, and other 
key audiences on developed products and requested scientific and data issues. Science 
and Data Committee outreach efforts will: ensure coordination of assessment and 
data actions among all interested entities including AFS, FHPs and LCCs; inform Board  
and key audiences of the direction and products of the National Fish Habitat 
Assessment and its integrated data system; and seek new resources and partnerships 
from appropriate entities and groups to increase efficiency and the quality of the 
National Fish Habitat Assessment. 
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Funding (secured): $12,000 to  support state agency Science and Data Committee Co-
Chair travel for six trips @ $2,000 each to include 2 NFHP Board  meetings, 2 AFWA 
meetings and 2-3 other trips to be determined by opportunities. 
Lead Committee or Partner:  Science and Data Committee 


 
Objective 5.  Communicate the conservation outcomes produced collectively by Fish Habitat 
Partnerships, as well as new opportunities and voluntary approaches for conserving fish habitat, 
to the public and conservation partners. 


 
Activity: Increase usage of video and further campaign to document work of Fish Habitat 
Partnerships; Broaden the visibility of the 10 Waters to Watch Campaign as a means to 
tell the story and increase awareness of FHP efforts to conserve fish habitat and consider 
prioritizing outreach to younger generations through social media and smart phones; 
Support staff travel to event marketing and AFWA/NFHP events 
Funding (secured):  $9,000 for NFHP Event Marketing and staff travel (AFWA/FWS Coop 
2102); $10,000 for video and other related marketing (AFWA/FWS Coop 2102) 
Lead Committee or Partner:  Communications Committee (with potential support from 
FHPs)
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Key Areas without known resources for FY2015 (Science and Data): 


 
o Implementation and delivery of 2015 habitat assessment product 


 Resources Needed: TBD after Board direction on requested product production gaps. 
 
o Continue to develop selected socioeconomic data and analyses to support decision making 


by the Board and FHPs.  This work will focus on continuing and expanding the currently 
funded work to attribute and incorporate appropriate socioeconomic data into the existing 
Board Data System. 


Resources Needed: $35,000 to support specialist work to acquire and integrate 
socioeconomic data into the Board Data System with the development of a limited set of 
appropriate analytical tools for the proper analysis of these data by FHPs and Board. Fully 
developing and attributing of detailed socioeconomic data and analyses on the same 
geospatial scale as habitat assessment to improve conservation planning abilities of the Board 
and FHPs will require $100,000 in annual contractual services over several fiscal years. 


 
o Develop new science and data products from existing and new Fish Habitat Partnership 


assessment databases  to further support FHP habitat analysis and the Board’s 2015 National 
Fish Habitat Assessment.  Key FHP assessment datasets  will be identified and reviewed by 
the Science and Data Committee and these data along with appropriate analytical tools will 
be integrated into the Board’s Data System for wider inter-FHP habitat assessment efforts.  
Initial background survey work on this task was completed in 2013 and this FHP would be 
updated to facilitate the determination of existing information. 


Resources Needed: $60,000 to  support additional GIS specialist time to integrate key FHP 
assessment datasets  and develop associated analytical tools. 


o Strengthening the science foundation of the National Fish Habitat Partnership Board’s 
National Assessment by determining the best approaches for incorporating data on 
connectivity, hydrology, and marine fish and shellfish. These were all gaps in the 2010 
National Habitat Assessments that were consistently identified by reviewers, the Board,  
and FHPs. 


Resources Needed: $400,000 for 2.0-3.0 FTEs and workshops to fully develop approaches and 
integration of these data into the National Assessments. 


 
o Strengthening the science foundation of the National Fish Habitat Partnership Board’s 


National Assessment by developing standardized effectiveness measurements for FHPs’ 
connectivity projects which will include developing new methods to incorporate fine-scale 
system process information from FHP projects.  This task was requested by the Board. 
 
Resources Needed: $400,000 or equal in-kind services for 2.0-3.0 FTEs to develop 
standardized connectivity effectiveness measures for funded projects in this area. 
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Key Areas without known resources for FY2015 (Marketing): 
 


o Continued development of NFHP Marketing Campaign with Fishpond, D & I – Denver, CO. 
Provide additional deliverables for use by the FHPs. 
Resources Needed: $80,000 - $90,000 based on original contract deliverables. 


 
 
 


Budget Notes 


Note 1. Budget Accounts. 
The NFHP Board’s  budget includes a series of “accounts” as listed below.  The accounts that are 
numbered (e.g. 2100) are held by AFWA and the numbers are internal to AFWA’s accounting 
system. 


 
1. AFWA/FWS Cooperative Agreement (2102).  This cooperative agreement has  


generally been funded at $135,000. The 2102 Agreement funds science travel and 
salary and salary and travel for Communications Coordinator. Carryover from prior 
years  is anticipated to be $75,000. 


 
2. Multi-state Conservation Grant – FHP Coordination.  The remaining funds in this grant 


are (2154 A – Science and Data) (2154 B – FHP Coordination) 
 


3. AFWA State Funds.  This account includes funds received from state fish and wildlife 
agencies  either paid directly to AFWA or through draws from the National Fish and 
Wildlife Foundation (NFWF). 


 
4. NFWF State Funds.  This account is a “holding” account for the NFHP Board and includes 


funds received from state fish and wildlife agencies 


 





		Relationship of Budget to 2nd Edition Action Plan

		Activity: Continue coordination with legislative affairs team in supporting developments of the National Fish Habitat Conservation Act

		Funding: In-kind

		Lead Committee or Partner: Eligible Board members and Legislative Team, made up of representatives from The Nature Conservancy, American Sportfishing Association, and Trout Unlimited.

		Activity: Development of a process for building consensus support among FHPs for funding proposals (e.g. MSCGP and other sources) submitted by the Board on their behalf

		Funding: In-kind

		Lead Committee or Partner: Partnership Committee

		Activity: Identification of redundancies between the Board's FHP Performance Evaluation criteria and the criteria the FWS uses to allocate NFHAP funds to FHPs  and provide guidance to the Board on ways to minimize overlap between the two processes

		Funding: In-kind

		Lead Committee or Partner: Partnership Committee

		Activity: Continue development of a 501(c)(3) Board of Directors and policies to be used as a financial tool by the National Fish Habitat Board and FHPs.

		Funding: $4,436 in start-up support (AFWA state funds 8010) and In-kind

		Lead Committee or Partner: Board leadership

		Activity: Continue development of standard effectiveness measures for conservation actions used to address nationwide fish habitat focus areas.

		Funding: In-kind

		Lead Committee or Partner: American Fisheries Society, Board Science and Data Committee, and Partnership Committee

		Activity: Consider potential avenues for collaboration with Restore America’s Estuaries

		Funding: In-kind

		Lead Committee or Partner: Restore America’s Estuaries, Board Leadership, Communications Committee, and Legislative Team

		Activity: Continue building database for newsletter distribution to increase engagement with partner coalition; and continue to use AFWA to increase engagement with State Fish and Wildlife Agencies;  maintain and re-develop NFHP Website,  Annual Award...

		Funding (secured):  Communications Coordinator salary and Benefits (Multistate Grant 2154A); $12,256 for website (AFWA/FWS coop 2102);  $5,500 for annual awards and annual report (AFWA/FWS coop 2102); and in-kind

		Lead Committee or Partner:  AFWA staff and Communications Committee

		Activity: Continue development of the NFHP Marketing Campaign and re-branding efforts for the NFHP program and the FHPs; and re-develop the website in order to raise greater public awareness of the role healthy fish habitats play in quality of life an...

		Funding (secured): Seed funding for education and outreach work $35,000 (NOAA)

		Lead Committee or Partner: Communications Committee and marketing team

		Activity: Establish a regular schedule of meetings for the Communications Committee and work to include more FHP members on the committee; Review and make any needed changes to the communications strategy (Board approved 2011 and updated in 2013) to e...

		Funding (secured):  Communications Coordinator salary and benefits (Multistate Grant 2154A) and in-kind

		Lead Committee or Partner:  AFWA staff and Communications Committee

		Key Areas without known resources for FY2015 (Science and Data):

		Key Areas without known resources for FY2015 (Marketing):



		Budget Notes
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Title: Multistate Conservation Grant Program (MSCGP) 


Desired Outcome: Board awareness of progress towards development of 2016 (and beyond) 
MSCGP recommendations. 


Background: At its November 2014 meeting, the Board charged staff and Partnership 
Committee with addressing the following task: 


• Staff will work with Partnership Committee to put together a survey to solicit feedback from 
the FHPs regarding future MSCGP applications before the Board’s January teleconference. 


The survey questions have been developed and will be delivered to the FHPs via Survey Monkey 
during the week of January 5, 2015 with feedback expected by January 23, 2015.  
Recommendations will be developed jointly by Partnership Committee and staff for Board 
consideration at the March meeting.  Survey Questions to be administered to the FHPs via survey 
monkey are as follows: 


1) In your FHP’s opinion, should the FHPs and the NFHP Board continue to submit a 
combined proposal for MSCG funding? 
 


2) Is your FHP satisfied with the previous (combined) proposal development process and 
subsequent allocation of Multistate Conservation Grant (MSCG) funds the NFHP Board 
used during the past three years? 
 


3) Would the FHP you represent like more involvement or oversight in the Board’s MSCG 
proposal development process? 
 


4) Should the NFHP Partnership Committee be more involved in overseeing or completing 
the Board’s MSCG proposal?  If yes, please describe what role the Partnership 
Committee should have as well as the extent of its involvement. 


 
5) Is your FHP satisfied with the focus of MSCG from the past three years?  If not, what 


alternative focus do you advocate? 
 


Additionally, attached is the proposed NFHP NCN for adoption considerations during the 2016 
MSCGP funding cycle.  This proposal was reviewed by the Board's Partnership Committee and 
incorporates input received from its members. 


 


Briefing Book Materials: Tab 4b – Proposed NFHP NCN for 2016 MSCGP 
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Proposed NFHP NCN: 
 


Title: Strengthening the National Fish Habitat Partnership (Fisheries and Water Resources Policy 
Committee & Ocean Resources Policy Committee) 
 
Statement of Need: The National Fish Habitat Partnership (NFHP) seeks to arrest and reverse declines 
to the quality and quantity of our nation’s fish habitat in freshwater, estuarine, and marine waters through 
voluntary partnerships throughout the United States.  The NFHP includes 18 regional and 1 system based 
Fish Habitat Partnerships (FHPs) that develop and implement landscape scale approaches to protect, 
restore, and enhance priority fish habitats (natural and manmade) across the nation.  All 50 states are 
engaged in one or more of the FHPs.  The conservation practices of the national Partnership and FHPs are 
guided by the National Fish Habitat Action Plan and by the National Fish Habitat Board (Board) which 
includes AFWA and representatives from the four regional associations.  FHPs conduct on-the-ground 
conservation and complement other local, regional, and national priorities..  The Multi-state Conservation 
Grant Program helps leverage other federal, state, and private resources to implement the priorities of the 
Board and the FHPs. Grant resources are depended on by the FHPs, Board and other entities that work 
with the National Fish Habitat Partnership to:  


• improve ecological condition, restore natural processes, or prevent the decline of intact and 
healthy systems leading to better fish habitat conditions and better recreational fishing 
opportunities.  


• raise public awareness of the importance of healthy fish habitats and communicate conservation 
outcomes, fill needed gaps in the National Fish Habitat Assessment, and 


• coordinate with federal initiatives to maximize impact and results 
• ensure projects are consistent with climate adaptation strategies for fish species. 


 
Desired Proposals: Grant recipients would compete for Multi-state Conservation Grants (MSCG) to:  


• Build upon a previous MSCG that promotes strategic fish habitat conservation through 
regionally-coordinated science and conservation efforts 


• Build upon a MSCG in assisting FHPs with development, growth and management 
• increase FHP capacity to implement habitat-related projects and identify priority watersheds 
• compile the socio-economic and recreational benefits associated with FHP projects, and 
• coordinate between the Board, FHPs, state fish chiefs, AFWA Fisheries and Water Resources 


Policy and Ocean Resources Policy Committees on fisheries issues effecting state fish and 
wildlife agencies.   


 
Desired Outcomes: Desired outcomes of successful proposals would include: 


1) effective and efficient conservation activities coordinated by and among FHPs 
2) development of FHP coordination and strategic planning 
3) data acquisition for the 2020 National Fish Habitat Assessment 
4) increased funding for FHP-sponsored conservation projects 
5) establishment of new partners for FHPs and the Board 
6) increased community of support for fish habitat conservation, angling opportunity and 
7) increased coordination on marine-related FHP efforts. 
8) Enhanced opportunity for FHP peer-to-peer learning and best practice information sharing 
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Title: 2015 FHP Performance Evaluation 


Desired Outcome: Board consideration of Partnership Committee guidance on the 2015 FHP 
Performance Evaluation criteria. 


Background: At its November 2014 meeting, the Board charged the Partnership Committee with 
addressing the following higher priority issue in 2015: 


• Identification of redundancies between the Board's FHP Performance Evaluation criteria and 
the criteria the FWS uses to allocate NFHAP funds to FHPs  and provide guidance to the 
Board on ways to minimize overlap between the two processes. 


The full breadth of recommended revisions to the FHP Performance Evaluation criteria are shown as 
track changes in the attached document for Board consideration.  These recommendations were developed 
with input from the Partnership Committee.  The major recommended revisions are as follows: 


- Revise due date for a completed evaluation form from April 1, 2015 to March 31, 2015 
- Revise the time period of evaluation for questions 1-4 from calendar years 2012-2014 to federal 


fiscal years 2011-2013. 
- In Measure 1, revise references to national conservation priorities to national conservation 


strategies. 
- In Measure 2, revise request for a description of and information on the effectiveness measures 


being used to track short- and long-term progress, to a description of the monitoring/evaluation 
plan being used to measure success.   


- In Measure 5, include the addition of ‘currently’ in request for a copy of the criteria a partnership 
uses to evaluate fish habitat projects for funding. 


 


Briefing Book Materials: Tab 5b - FHP Performance Evaluation Recommended Revisions 
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Evaluating Fish Habitat Partnership Performance 
Final Draft 1-25-13 


 


Introduction 
 
The National Fish Habitat Partnership is an unprecedented effort to build and support 
partnerships that are strategically focused on fish habitat conservation. The National Fish Habitat 
Action Plan (Action Plan) guides this initiative and establishes processes for bringing partners 
together, challenging them to collaboratively advance strategic priorities, as well as measure and 
report on the outcomes of their conservation actions. The geographic scope and focus on fish 
habitat conservation distinguishes the National Fish Habitat Partnership from other more local 
fish habitat initiatives. 


 
To uphold the high standards set by the Action Plan, the National Fish Habitat Board (Board) 
adopted a set of ten measures aimed at evaluating Fish Habitat Partnership performance levels 
for core operational functions (i.e., coordination, scientific assessment, strategic planning, data 
management, project administration, communications, and outreach). At its July 2012 meeting, 
the Board voted to begin the first “formal” performance evaluation of Fish Habitat Partnerships 
in January 2015, covering a 3-year period (2012-2014), and to repeat this process every 3 years 
thereafter. 


 
Performance Evaluation Process 


 
Each Fish Habitat Partnership will submit a completed performance evaluation form by April 
March 31, 2015. A Board-appointed team will assess each partnership’s responses to the ten 
measures and rate their level of performance using a scale of 1 (low) to 4 (high). The 
performance evaluation outcomes will be sent to each Fish Habitat Partnership for their review 
and response prior to being finalized by the team. 


 
Performance measures 1–5 are focused on fish habitat conservation projects, which are defined 
as (a) approved actions taken for the conservation or management of aquatic habitat for fish and 
other aquatic organisms; (b) the provision of technical assistance to states, Indian tribes, or local 
communities to facilitate the development of strategies and priorities for aquatic habitat 
conservation; and, (c) the obtaining of real property interest in lands or waters, including water 
rights, if the obtaining of such interest is subject to terms and conditions that will ensure the real 
property will be administered for the long-term conservation of such lands and waters and the 
fish dependent thereon. Real property interest means any ownership interest in lands or a 
building or an object that is permanently affixed to land. 


 
Performance Evaluation Form Instructions 


 
Please provide a complete description of the information requested for each performance 
measure as the review team will rely on your responses when assessing your partnership’s level 
of performance. The time period that is being covered by this performance evaluation is Federal 
Fiscal Years 2011-2013 (October 1, 2010 – September 30, 2013) for measures 1- 4 and 
calendar years 2012-2014 (January 1, 2012 – December 31, 2014) for measures 5-10. 
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Fish Habitat Performance Evaluation Form 
 
1. For calendar federal fiscal years 2012-20142011-2013, list the title of each of your 


partnership’s fish habitat conservation projects that: 
 


a. Used National Fish Habitat Action Plan (NFHAP) funding sources (e.g., US Fish & 
Wildlife Service); or, 


b. Your partnership developed and were funded by non-NFHAP sources; or, 
c. Were neither funded by NFHAP sources nor developed by your partnership, but were 


formerly formally endorsed by your partnership. 
 


For each project listed, identify the project type (a, b, or c) as well as the specific FHP and/or 
national conservation priority (i.e., geographic focus areas, habitat types, key stressors or 
impairments) the project addresses. 


 
The following information should be provided for each Fish Habitat Conservation Project: 


 
o Federal Fiscal Year that the project was funded or endorsed 


 
o Project title 


 
o Project type 


 
o Project location 


 
o FHP conservation priority being addressed along with a narrative that details how it is 


being addressed by the project 
 


o National conservation priority strategy being addressed along with a narrative that 
details how it is being addressed by the project 


 
o Why the project was endorsed by your FHP (if applicable) 


 
The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure. 


 
a. Less than 70% of the fish habitat conservation projects clearly focused on addressing FHP 


and/or national conservation priorities strategies (1 point). 
b. 70% to 79% of the fish habitat conservation projects clearly focused on addressing FHP 


and/or national conservation priorities strategies (2 points). 
c. 80% to 89% of the fish habitat conservation projects clearly focused on addressing FHP 


and/or national conservation priorities strategies (3 points). 
d. 90% or more of the fish habitat conservation projects clearly focused on addressing FHP 


and/or national conservation priorities strategies (4 points). 
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2. Describe the effectiveness measuresmonitoring /evaluation plan that are being used to 


track short- and long-term progressmeasure success toward in achieving the expected 
conservation outcomes* for each fish habitat conservation project listed under Performance 
Measure 1. (*Outcomes represent “a desired future state” while outputs are “immediate 
project products.” Providing fish in a stream unimpeded access to spawning habitat is a 
conservation outcome, whereas removing a manmade barrier is a project output.) 


 
The following information should be provided for each Fish Habitat Conservation Project: 


 
o Project title 


 
o Expected conservation outcome 


 
o Effectiveness measure being used to track short-term progressDescription of the 


monitoring/evaluation plan 
 


o Effectiveness measure being used to track long-term progress 
 
 


The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure. 


 
a. Less than 70% of the fish habitat conservation projects clearly used effectiveness measures 


(1 point). 
b. 70% to 79% of the fish habitat conservation projects clearly used effectiveness measures (2 


points). 
c. 80% to 89% of the fish habitat conservation projects clearly used effectiveness measures (3 


points). 
d. 90% or more of the fish habitat conservation projects clearly used effectiveness measures (4 


points). 
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3. Describe vulnerable fish habitat being protected or the causes of and processes influencing 
fish habitat decline that are being addressed by each fish habitat conservation project listed 
under Performance Measure 1. 


 
The following information should be provided for each Fish Habitat Conservation Project: 


 
o Project title 


 
o Vulnerable fish habitat being protected 


 
o Causes of and processes influencing fish habitat decline being addressed 


 
 


The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure. 


 
a. Less than 70% of the fish habitat conservation projects clearly focus on protecting vulnerable 


fish habitats or addressing the causes/processes behind its decline (1 point). 
b. 70% to 79% of the fish habitat conservation projects clearly focus on protecting vulnerable 


fish habitats or addressing the causes/processes behind its decline (2 points). 
c. 80% to 89% of the fish habitat conservation projects clearly focus on protecting vulnerable 


fish habitats or addressing the causes/processes behind its decline (3 points). 
d. 90% or more of the fish habitat conservation projects clearly focus on protecting vulnerable 


fish habitats or addressing the causes/processes behind its decline (4 points). 
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4. For the fish habitat conservation projects listed under Performance Measure 1, what is the 


amount of NFHAP funds (i.e., US Fish and Wildlife Service NFHAP funds) allocated in 
support of these projects, and what is the total amount of funding from all other sources? 


 
The following information should be provided for each Fish Habitat Conservation Project: 


 
o Project title 


 
o Amount of NFHAP funds supporting the project 


 
o Amount of other federal funds supporting the project 


 
o Amount of non-federal funds supporting the project 


 
o If pertinent, also include a description of how funding the project assisted with generating 


additional sources of non-NFHAP funding that is being targeted towards your 
partnership’s priorities. For example, using NFHAP funds for a fish habitat conservation 
project that subsequently lead to a new funding source devoted to addressing one or more 
of your priorities. 


 
The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure. 


 
a. In aggregate, non-NFHAP funding (including the value of new sources of funding that were 


generated by the project) for these fish habitat conservation projects was less than NFHAP 
funding (1 point). 


b. In aggregate, non-NFHAP funding (including the value of new sources of funding that were 
generated by the project) for these fish habitat conservation projects was equal to or up to 1.5 
times higher than NFHAP funding (2 points). 


c. In aggregate, non-NFHAP funding (including the value of new sources of funding that were 
generated by the project) for these fish habitat conservation projects was more than 1.5 and 
up to 2.0 times higher than NFHAP (3 points). 


d. In aggregate, non-NFHAP funding (including the value of new sources of funding that were 
generated by the project) for these fish habitat conservation projects was more than 2.0 times 
higher than NFHAP funding (4 points). 
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5. Please provide a copy of the criteria your partnership currently uses to prioritize 


fish habitat conservation projects for funding. 
 
 
 
The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure. 


 
a. Less than 70% of the Board’s minimum benchmark set of criteria are being used by the 


partnership to prioritize fish habitat conservation projects for funding (1 point). 
b. 70% to 79% of the Board’s minimum benchmark set of criteria are being used by the 


partnership to prioritize fish habitat conservation projects for funding (2 points). 
c. 80% to 89% of the Board’s minimum benchmark set of criteria are being used by the 


partnership to prioritize fish habitat conservation projects for funding (3 points). 
d. 90% or more of the Board’s minimum benchmark set of criteria are being used by the 


partnership to prioritize fish habitat conservation projects for funding (4 points). 
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6. Describe the ways your partnership has engaged with neighboring/overlapping Fish Habitat 


Partnerships and/or other regional natural resource conservation entities during the past three 
years (2012-2014) and what these engagements produced for outcomes (e.g. reduced 
redundancy, enhanced message delivery or access to a larger outreach audience, greater 
geographic coverage). 


 
The following information should be included in your response: 


 
o Name of the Fish Habitat Partnership/regional natural resource conservation entity 


engaged. 
 


o Type of engagement activity or activities (building awareness, coordination, 
collaboration) that occurred with each Fish Habitat Partnership/regional natural resource 
conservation entity. 


 
o The outcome achieved by each engagement activity. 


 
 


The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure and the score will be cumulative, with each type of outcome (a-d) 
listed below being worth 1 point. The maximum number of 4 points will be assigned if a Fish 
Habitat Partnership has achieved outcomes for all four criteria. 


 
a. The engagement outcomes with neighboring/overlapping FHPs and/or other regional natural 


resource conservation entities improved the capacity for building awareness (1 point). 
b. The engagement outcomes with neighboring/overlapping FHPs and/or other regional natural 


resource conservation entities improved the coordination of mutually beneficial activities (1 
point). 


c. The engagement outcomes with neighboring/overlapping FHPs and/or other regional natural 
resource conservation entities included generating collaboration that improved the delivery of 
a conservation action (1 point). 


d. The engagement outcomes with neighboring/overlapping FHPs and/or other regional natural 
resource conservation entities increased the geographic scale of a conservation action (1 
point). 
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7. Describe how your partnership uses resource condition assessment and/or analysis results to 


determine your conservation priorities and to identify the actions they require. 
 


The following information should be included in your response: 
 


o Title of the resource condition assessment(s) and/or analysis(es) used by your partnership 
along with the date(s) it (they) were completed. 


 
o A listing of the conservation priorities, and the actions they require, determined by the 


resource condition assessment and/or analysis results. 
 
 
 
The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure. 


 
a. The partnership has not used resource condition assessment and/or analysis results to assist 


with determining their conservation priorities and identifying the actions they require (1 
point). 


b. The partnership has used resource condition assessment and/or analysis results to assist with 
either determining their conservation priorities or identifying the actions they require (2 
points). 


c. The partnership has used resource condition assessment and/or analysis results to assist with 
determining both their conservation priorities and identifying the actions they require (3 
points). 


d. The partnership has further refined their conservation priorities and/or the actions they 
require through newly acquired resource condition assessment and/or analysis results (4 
points). 
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8. Describe your partnership’s outreach activities aimed at: 1) sharing information about your 


strategic priorities (i.e., geographic focus areas, habitat types, key stressors or impairments); 
2) building broader visibility among local and regional partners; 3) tailoring events to garner 
media coverage; and 4) strengthening relationships with policy-makers. 


 
 
 
The Performance Review Team will use the outreach categories listed below to guide its 
assessment of performance for this measure. Fish Habitat Partnerships whose activities includes 
only one of these categories will receive 1 point; use of two categories will receive 2 points; use 
of three categories will receive 3 points; and, use of all four categories will receive 4 points. 


 
a. The partnership’s outreach activities were limited to information sharing. 
b. The partnership’s outreach activities included building broader visibility among local and 


regional partners. 
c. The partnership’s outreach activities included events to garner media coverage. 
d. The partnership’s outreach activities included strengthening relationships with policy- 


makers. 
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9. Describe the ways your partnership coordinated its aquatic resource data and regional 


assessment information with the NFHP Science and Data Committee during the past 3 years 
(2012-2014). 


 
The following information/documents should be included in your response: 


 
o The regional data sets and/or conservation outcomes you provided for integration into the 


NFHP National Assessment. 
 


o Documents your partnership produced that provide details about the effectiveness of the 
conservation outcomes supported by your partnership. 


 
 
 
The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure. 


 
a. The partnership’s efforts to facilitate information exchange with the NFHP Science and Data 


Committee were minimal (1 point). 
b. The partnership facilitated information exchange with the NFHP Science and Data 


Committee by providing either regional data sets or conservation outcomes for integration 
into the NFHP National Assessment (2 points). 


c. The partnership facilitated information exchange with the NFHP Science and Data 
Committee by providing regional data sets and conservation outcomes for integration into the 
NFHP National Assessment (3 points). 


d. The partnership facilitated information exchange with the NFHP Science and Data 
Committee by providing regional data sets and conservation outcomes for integration into the 
NFHP National Assessment, and produced documents that provide details about the 
effectiveness of the conservation actions supported by the partnership (4 points). 
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10. List your partnership’s conservation priorities (i.e., geographic focus areas, habitat types, key 


stressors or impairments) and describe the progress that has been made toward achieving 
these priorities during the past 3 years (2012-2014). 


 
The following information should be included in your response: 


 
o Separate listings for short-term and long-term conservation priorities. 


 
o Target dates for achieving each conservation priority. 


 
o Current status of achieving each conservation priority by its target date (i.e. ahead of 


schedule, on schedule, behind schedule). 
 


o Efforts underway within the partnership that are focused on addressing each conservation 
priority. 


 
 
 
The Performance Review Team will use the criteria listed below to guide its assessment of 
performance for this measure. 


 
a. Less than 50% of the partnership’s conservation priorities are on track for achievement by 


their target dates (1 point). 
b. 50% to 69% of the partnership’s conservation priorities are on track for achievement by their 


target dates (2 points). 
c. 70% to 89% of the partnership’s conservation priorities are on track for achievement by their 


target dates (3 points). 
d. 90% or more of the partnership’s conservation priorities are on track for achievement by their 


target dates (4 points). 
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Title: 2015 FHP Performance Evaluation  


Desired Outcome: Board action to approve proposed 2015 FHP Performance Evaluation Review Team 
and Timeline 


Background: Each Fish Habitat Partnership (FHP or Partnership) will submit a completed performance 
evaluation form by March 31, 2015.  A Board-appointed team will assess each Partnership’s responses to 
ten measures and rate their performance using a scale of 1 (low) to 4 (high).  The performance evaluation 
outcomes will be sent to each Partnership for their review and response prior to being finalized by the 
Review team. 
 
2015 Fish Habitat Performance Evaluation Timeline 


Board staff distributes FHP Performance Evaluation form, 
spreadsheet, and scoring criteria on behalf of the Board  January 16, 2015 


Each FHP submits a completed performance evaluation form COB March 31, 2015 


Board staff distributes compiled FHP evaluation forms and scoring 
materials to the Review Team April 3, 2015 


Review Team provides completed scoring materials to Board staff for 
compilation April 24, 2015 


Review Team discusses scoring results via conference call Week of April 27 


Review Team provides evaluation outcomes to FHPs for review May 5, 2015 


FHPs provide responses to Review Team May 22, 2015 


Review Team convenes via conference call to finalize FHP evaluation 
scores Week of June 1, 2015 


Final scores are provided to the FHPs and included in the Board 
briefing book June 10, 2015 


Finalized scores presented to the Board via teleconference/webinar June 24, 2015 


 
2015 Fish Habitat Performance Evaluation Review Team  


Chaired by Tom Champeau 


(2) Board members (Tom Champeau and Doug Austen)  


(1) National Science and Data Committee member (Gary Whelan and Peter Ruhl) 


(1) Partnership Committee member (Stan Allen) 


(1) Board staff member (Emily Greene) 
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Title: 2015 National Assessment Report 


Desired Outcomes:  


• Board action to approve proposed Science and Data Committee plan for development and roll-out 
of the 2015 National Assessment Report. 


• Board provides direction concerning filling identified unmet writing and product development 
needs. 


Background: At its November 2014 meeting, the Science and Data Committee was charged with the 
following task:  


• A plan for the development and delivery of the 2015 Assessment report will be presented to 
the Board in January. 


The attached plan identifies key products for the assessment; outlines a timeline for development of 
products; and identifies key writing and product development roles that will need to be filled.  An 
example of the proposed online interactive report format can be viewed 
here: http://nca2014.globalchange.gov 


Briefing Book Materials: Tab 6b - 2015 NFHP Assessment Report Plan 



http://nca2014.globalchange.gov/
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NFHP 2015 Assessment Report Plan 


1. Schedule 
a. January 2015 – Complete plan and Board approval of plan 


i. Key products 
1. Interactive online report with Assessment details for the science 


community 
2. One page (two sided) handout for general public 
3. 2-5 page executive summary for Congressional and other professional 


publics 
b. February 2015 – Begin report development including outline and background sections 
c. April – May 2015 – Complete background sections and Science and Data Committee 


reviews Assessment Team products along with background sections 
d. June 2015 – Complete all necessary edits on background sections and receive revised 


Assessment products.  Begin development of remaining portions of the report. 
e. August 2015 – Provide overview of Assessment Products at American Fisheries Society 


Annual Meeting symposium. 
f. September 2015 – Complete report drafting and review by Science and Data Committee 
g. October 2015 – Complete report and provide to federal agencies for their internal 


approval processes. 
h. January 2016 – Report approvals completed. 
i. March 2016 – Report released at North American Wildlife and Natural Resources 


Conference. 
j. September 2016 – State by state analysis completed for Fisheries Chiefs and provided at 


AFWA meeting 
2. Writing Team 


a. Gary Whelan and Peter Ruhl – Report Production Managers 
b. Project Oversight Committee (6) 


i. Report Managers – Science and Data Committee Co-Chairs 
ii. Assessment Team Leaders 


iii. Two members of the Science and Data Committee 
c. Lead writer – Preferred donated professional from a federal or state partner 


i. Overall editing 
d. Other writers 


i. Board staff – Contribute key sections, mostly background and data results 
analysis 


ii. Assessment Teams – Results analysis 
e. Graphics Designer - Preferred donated professional from a federal or state partner 
f. Web Designer - Preferred donated professional from a federal or state partner 
g. Final Proof Editor to ensure one voice in document - Preferred donated professional 


from a federal or state partner 
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