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EBTJV Steering Committee Meeting Notes
Mar 16, 2026 1-3pm ET

Attendees
Brad Fink, Greg Kozlowski, Jaime Masterson, James Miles, Jason Coombs, Jenn Fair, Josh Kocik, Jud Kratzer, Justin Van Ee, Lee Simard, Lori Maloney, Matt Goclowski, Matt Lawrence, Merry Gallagher, Mevin Hooten, Nat Gillespie, Parker Neal, Ross Shramko , Steve Perry, Yoichiro Kanno

FIRST HOUR
Vice Chairman Lee Simard called the meeting to order at ~1:00 PM, and the first order of business was to establish a quorum, which was reached with 13 members of the Steering Committee present (plus guests).

The following notes summarize the business conducted during the meeting on June 16, 2026:
 
· [bookmark: _Hlk42499071]The steering committee approved the March 16, 2026 meeting notes.
· Leadership changes
· Lori Maloney made a statement of gratitude for Chairman Jacob Rash, who recently took a new position as Southern Appalachian Program Director with Trout Unlimited. Subsequent to the meeting, Lori posted a news piece about it on the EBTJV website.  
· Steve Perry reviewed the EBTJV management structure and process for appointing a Chairman. He noted that the Chair position is for 2 years with no more than three successive terms. The Vice Chair has the same terms.
· Steve Perry nominated Lee Simard, currently Vice Chairman representing Vermont Fish and Wildlife Department, to replace Jake Rash as Chair of the EBTJV Steering Committee. Merry Gallagher seconded.  
· Steve Perry made a motion to close the nomination process. Merry Gallagher seconded.  The motion passed unanimously, and Lee Simard was elected Chairman.
· Steve congratulated Lee and mentioned that he is the 7th Chair to serve the EBTJV.
·  Lee Simard noted his gratitude to the entire Steering Committee and to Jake for his leadership. Lee offered encouragement to anyone considering serving as the Vice Chair. Please contact Lee to ask any questions.
· Lori requested that anyone interested in the Vice Chair position contact us by over the summer. The EBTJV will vote to elect a new Vice Chair at the September 15 Steering Committee meeting.
· Update on funding status and RFP 
· Lori reviewed the new NFHP project funding calendar and deadlines
· State/federal project points of contact: please note that the FY27 RFP again requires that applicants reach out to you proactively.
· Pre-application opens June 19 (edit: this was opened on June 22), full application closes July 15, Invitation to full application July 29; final due date September 2, EBTJV email vote in October, final package due to NFHP (new NFHP deadline) November 15. 
· EBTJV Operations Funding Expansion Proposal 
· Lee Simard introduced the need for, and process for the Steering Committee to outline an expansion of operational funding.
· Background: NFHP has voted to allow FHPs to ask for up to $200,000 for FHP operations, up from $125,000. In FY26, EBJTV requested $125k.  An increase to $200,000 would mean less money would be available for projects, as the overall FHP annual budget is not increasing.
· The EBTJV Executive Team recommends that for FY27, EBTJV increase its operations budget to $200,000 with the intention of hiring an additional staff member or consultant to expand EBTJV capacity, to begin late 2027. 
· The Review Team recommended that due to the resulting reduction in funds for projects, we strengthen the FY27 project pre-application and limit full proposals to 5, by invitation based on the pre-application.
· A discussion ensued:  
· Operational Concerns: Merry Gallagher noted that the new process might hinder new and smaller applicant organizations, though the group agreed to proceed while considering these impacts. Lori highlighted that while many volunteers currently support EBTJV, an additional dedicated staff member could significantly increase the organization's reach and effectiveness.
· Science and Capacity: There was a discussion regarding the need to increase capacity for science support. Merry, Greg Kozlowski, and James Miles agreed on the importance of advancing science and messaging—particularly for wild brook trout in Maine—and noted that increased data availability would benefit future projects. 
· Decisions: The SC held two votes on related measures, both of which passed:
· Operational funds for EBTJV were increased to $200,000.
· Project applications for FY27 will be limited to 5, by invitation only
· 
 
 
 

	
	Pro
	Con

	Status quo - spend ~180-200K on PROJECTS (3 to 4 projects)
	Funds on-the-ground projects – the work that is ultimately needed to benefit BKT
Brand awareness: many people are only aware of EBTJV through project funding
	Admin and other burdens on essentially one person go unabated, or would require we seek other outside funding, or reduce our workplan

	Increase operational funding to 200K
	
EBTJV is much more than just source of project funding. It is to serve as the go-to, preeminent brook trout conservation organization.
	Lose some of the benefits to smaller applicants; RFP becomes better tuned to established organizations

RFP process is a lot of work for fewer projects (1-2 per year)
 Difficult funding source to go after: limited $$, poor timeline (although now improved), high administrative burden for applicant


· 

· The Steering Committee Voted to increase operational funds to $200,000 for FY27. It also voted to adopt the review team recommendation for a two-stage project application process for FY27 and select only five pre-proposals to invite to the full proposal.

Seeking feedback from SC members this summer:
Proposed Opportunities
·      From your role, what additional position or service should EBTJV pursue to have the greatest benefit for brook trout?
 
Science and Data Coordinator:
·      Lead on Assessment analysis, updates, publications, central POC
·      Go-to individual for state managers to ask study design questions, assistance with analysis
·      Central coordinator that can communicate with researchers, connect with state managers, help develop research questions that would benefit EBTJC SC members
 
Communications and Outreach Coordinator:
·      Develop outreach and communications plan
·      Identify purpose of messaging, target audiences, develops messaging and materials
 
Development / Fundraising Manager:
·      Manages project funding
·      Identify sources and network to raise additional funds
 
Timeline
·      June 16: Outline proposal to steering committee, solicit initial feedback, provide opportunity for additional feedback via writing/phone
·      July 10: Additional feedback due
·      July – August: Executive Team reviews feedback, develops formal proposal for position / capacity using expanded funding. Full proposal shared with Steering Committee
·      September 15: Steering Committee discusses, votes on proposal
·      November: Proposal submitted as part of NFHAP funding package





SECOND HOUR

· Presentations on science products  (Justin Van Ee, Yoichiro Kanno, Parker Neal and Mevin Hooten).  (2pm ET 25 minutes)
Please see bullets below for input they are seeking. 


Justin van Ee provided a progress update on two key initiatives: identifying and prioritizing barriers for removal in brook trout streams across the eastern USA, and the development of an R Shiny tool for visualizing brook trout abundance.

1. Barrier Prioritization for Restoration
· Methodology: The team (including Yoichiro Kanno, Parker Neal, and Mevin Hooten) is utilizing a "knock-offs" methodology to prioritize barriers for brook trout restoration. This involves using brook trout abundance and occupancy data alongside stream network analysis and “pseudobarriers” to determine which barriers impede movement. The model incorporates landscape data (slope, road, etc.) and is validated using the NAACC - a large dataset of dams and culverts (150k+).
· Discussion & Q&A:
· Unknown Barriers: Merry noted that unknown barriers can be a double-edged sword; while they impede fish movement, they may also block invasive species.
· GIS Processing: There was discussion regarding the difficulty of snapping sample points to the stream network. Jenn Fair suggested that Justin connect with Lindsay Boyle (USGS) regarding a new R package designed to assist with this task.
· Model Accuracy & Habitat Confounders: Ross Shramko raised questions about how the model handles variability caused by factors like drought, competition (e.g., brown trout), and site selection. Justin explained that the model fits a stream-based distribution model that attempts to account for 12 environmental factors. It seems to behave well and can confidently identify major barriers despite complex site-level variability.
2. Brook Trout Abundance Visualization (R Shiny Tool)
· Methodology: The tool (available at abundance.ebtjv.de) shifts focus from presence/absence to abundance estimation.
· Features: It features resolutions at the HUC12 and catchment level, life-stage selection (Total, YOY, Adult), and uncertainty metrics (10th/90th quantiles). It also allows users to filter by sampled vs. electrofished catchments to identify data gaps.
Justin’s Request for Feedback

Justin is seeking input on the following points:
· Barrier Prioritization:
· We plan to assess all barriers in the National Aquatic Barrier Inventory from Maine to Georgia.
· Are there other barrier datasets available that we should consider?
· How accurate are the “Complete barrier” and “No barrier” classifications in the inventory for brook trout specifically?
· How should we interpret the “Partial passability” classification?
· Snapping sample points and barriers to the stream network is challenging and time consuming GIS work.
· Any suggestions for expediting the data preparation process?
· The Joint Venture has already done this for a subset of barriers, correct?
· Brook Trout Abundance Visualization:
· What resolution should I summarize the brook trout densities to?
· Catchment
· HUC10
· HUC12
· Should we show density estimates for every year or consider a more coarse temporal resolution (i.e., every five years).


RFP timeline
	Date/Timeframe
	EBTJV RFP Milestone/Event

	May 7
	Deadline for FHPs to submit FY26 changes to NFHP - emergency measure, sent by board on 4/30. This ended up not being needed because DOI approved the project list in mid-May.

	Early June
	Heard FWS regarding FY26 awards, Directed Announcement. Lori and FWS are communicating to partners and executing award agreements by July.

	May 15
	NFHP released additional “KPI”s for Fish Habitat Partnerships. These are focused on the FHP operations and overall status of on the ground projects, and may be more detailed than in the past.

	May 2025

	EBJTV Project review team met virtually to discuss changes and rollout the RFP; decided on process for pre and full application (open invitation; 5 to proceed to full application) and discussed necessary improvements to the pre-application

	Jun 16
	EBTJV SC meeting vote on FY27 changes

	June 22, 2026
	EBTJV RFP opens, including the pre-application form and full form.

	July 15, 2026
	Pre-application form/state coordination initiation deadline (short form like last year)

	Sept 2, 2026
	Full proposals due to EBTJV

	September 15, 2026
	EBTJV Steering Committee meeting, virtual. We will not be able to vote on projects yet, but we will discuss and possibly vote on the way to spend the total $200,000 for EBTJV operations.

	November 15, 2026
	Full project list due to NFHP

	April - May 2027
	Out of our control: FWS/NFHP releases FY27 award list

	Summer 2027
	Project agreements forged with USFWS for winning projects/projects may begin (Lori helps to connect awardees to FWS project officers)
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