EBTJV FY26 Brook Trout Conservation Project Request for Proposals

Please read all sections carefully.  The deadline for the full application including all required uploads is February 14, 2025.  Incomplete or late applications will not be accepted.  We strongly suggest you save answers first in another document.  However, we have enabled applicants to save their form submission and continue it later. If you encounter any accessibility issues or have questions please contact the Coordinator, lori.maloney@canaanvi.org. Thank you for your time.

Link to FY26 Project Scoring Criteria Link to FY26 RFP

*means required
When filling this out in MS Word, please make the text box as large as needed, or delete the text box and just write in the document.

Project Title 100 characters or less *








Use following format Type of project river city state project river city state Example Millers Dam Removal Millers River Millers River MA

Type of Project *
Select only one, delete the others.
1.Protection:  Conservation actions that maintain, or prevent the decline of, aquatic habitat.
2. Enhancement:  Conservation actions that heighten, intensify, or improve specific functions of aquatic habitat.
3. Restoration:  Conservation actions that return natural/historic attributes or functions to aquatic habitat.

NFHAP/EBTJV Funding Request. * $







This is the amount of EBTJV/NFHAP funding you are requesting for the Project

Date you submitted your Intent to apply form. Intent to apply forms are a new requirement for Fy26. *









Requesting organization name *

The applicant should be the entity that will receive the money should the Project be selected for funding








Contact email *








Name of person submitting application *








Contact Phone *

Description of requesting organization (up to 250 words) *Please include basic organizational overview and mission statement 









Name of additional contact or project manager, if different from above.









Email of additional contact or project manager, if different from above. 









Expertise of organization and staff. Provide information on the expertise of the sponsoring organization and the lead project manager(s). Provide information that is relevant to evaluating why this organization should be considered for this work. Up to 250 words. *








Optional: any additional contact or organizational information you think the EBTJV or NFHP should consider. (up to 150 words)








Project GPS location*
Main project location or centroid; decimal degrees








I wish to enter additional locations *
___Yes and I'll enter them individually
___Yes and I'll note them on the map upload
___No

Other GPS locations 









Datum of lat lon coordinates example WGS 1984 
 







 
Captions and credits for uploaded photos. For caption provide information on location, e.g. culvert inlet or outlet or which face of a dam. For credit, provide name and/or organization.
	
	 Caption
	Desired credit
	Photo year

	Photo 1 (required)
	 
	
	

	Photo 2 (optional)
	 
	
	

	Photo 3 (optional)
	 
	
	

	Photo 4 (optional)
	 
	
	

	Photo 5 (optional)
	 
	
	



I give permission for any images I upload to be used in EBTJV promotion of brook trout conservation work to the website, printed materials, news articles, posters, etc. *
__Yes
__No

A. Brief project description up to 250 words. *
This will be used in outreach and communication materials about the project

























B. Statement of Project Need up to 500 words. *
A description of why the project is necessary and important. Explain any additional reasons the problem persists and why the project is necessary to address this problem. Please do not detail the methods in this section but rather they "why", including any ongoing, new, or emerging issues.










C. Project Objective(s): The objectives should state the desired outcome of the proposed project in terms that are specific and quantified.   (Up to 300 words). *













D. Project Metrics Summary (download file here).*
Add the appropriate expected metrics for your project to the .xls file FY26 Project Metrics Summary, rename it with the watershed/stream name from your title, and upload it back to through the online form. In the next question you are asked to provide a brief narrative of your project metrics and identify any notable metrics not included in the file.



Metrics summary. * Provide a *brief* narrative description of the measurable metrics your project will achieve. Note any metrics that are not included in the .xls upload   (Up to 150 words). Please review the .xls file first to get a sense of the way NFHP articulates metrics.














E. Methods/approach (up to 250 words). Describe the methods that will be used to achieve the Project’s stated objectives. *
The Project approach is a description of the specific conservation actions or efforts necessary to accomplish the Project’s objectives; it answers the question of “how” the objectives will be accomplished by describing the actual work that will be done and demonstrates the use of sound design, appropriate procedures, and accepted fish and wildlife conservation, management, or research principles.













Monitoring and evaluation. Describe the plans for monitoring and evaluating the short and longer term results of the work.  Mention how you will evaluate: 1) the project functionality and 2) the biological, ecological, economic, recreational, or other results of the project.    Up to 500 words. * More information is given below.










Information on monitoring plans: Describe the type and duration of monitoring evaluation following completion of the restoration efforts, and partners who are helping. Describe the plan for measuring the project’s success in meeting its deliverables (short-term results, 3 points). Also describe methods for evaluating the longer-term results of the project (3 points).

Include references to any established protocols that will be used and any baseline information that may be available.  Given the preferred project duration 2 yrs some aspects of project monitoring may be beyond the scope of project funding but are often planned in coordination with state or other agency biologists. Applicant may upload a separate monitoring document if it exists, but should include a statement in this section. 
According to the ACE Act an evaluation plan must be in place for a project to be funded and project awardees will be required to submit a post project report.

Monitoring requirements as written by the National Fish Habitat Partnership Description of monitoring plan with references to the following where applicable:
a.	to appropriately assess the biological, ecological, or other results of the habitat protection, restoration, or enhancement activities
b.	Articulates adaptive management strategies if the monitoring indicates that project objectives are not being met;
c.	Identifies improvements to existing fish populations, recreational fishing opportunities, and the overall economic benefits for the local community of the fish habitat conservation project.
d.	Plans to complete a monitoring report, which should be submitted at project completion, describing monitoring results and conclusions.
 
Additional EBTJV feedback regarding monitoring AOP projects
A monitoring plan for a funded brook trout habitat conservation project should assess the effectiveness of the project implementation as well as its longer term performance.  It is imperative that AOP efforts are done with excellent construction oversight to ensure the project is built to specification.  Our reviewers appreciate when applicants acknowledge and plan for such oversight. Shooting elevations or using beforeand-after photos can help document through time that the AOP remediation continues to work as planned to pass water and let the stream behave naturally.  Consider: are the elevations right? Are longitudinal profile and cross sections consistent post-construction with the desired outcome or reference condition?  Does the site look healthy after a large flow event? In many cases, if affirmative this is appropriate to document performance. If you cannot track fish directly or indirectly (which can be expensive), it is additionally valuable to logically connect the barrier removal/passage opening to expected benefits for brook trout, ideally pointing back to other work or even literature. “If we do x, we expect the brook trout in this catchment to do y”.  Reviewers also appreciate when you show how you will learn from each project to improve future efforts. 
 
Other options to document effectiveness of AOP projects:
 
-Genetics (requires collaboration and technical assistance to understand which metrics to track, what are the expected changes, is the analysis appropriate for the question etc.)
-Electrofishing or tagging to document movement (expensive and not always necessary).
-Electrofishing to document population level changes (time intensive, takes many years to document such changes, although if done well can be valuable).
-Angler surveys (to document any changes in perceived fishing opportunities)
Document movement/habitat use for other species of fish or macroinvertebrates that serve as trout food -Where a dam removal results in remediation of temperatures downstream, temperature monitoring (loggers or other monitoring) pre and post project can be helpful.


A. Timeline. Provide a brief timeline for the project including the targeted month and  year of completion. (up to 250 words). *
Highlight significant milestones in completing the project and any accomplishments to date. If the proposed project is designed to be implemented over multiple years please identify in your timeline Year 1 as Phase 1, Year 2 as Phase 2, etc. Also include baseline and post conservation action assessment and any long term monitoring for population responses, even if funding for these is not requested. EBTJV will prioritize projects whose proposed deliverables will be completed within 2 years of award paperwork (the period of performance Funding is not likely to be available prior to July 2026.



















B: Environmental Compliance Review Requirements (max 250 words). *
Provide information about the Project’s environmental compliance review requirements – the Service has the responsibility for making sure the proposed Project complies with Federal laws – National Environmental Policy Act (NEPA); Endangered Species Act (ESA); National Historic Preservation Act (NHPA); and other applicable laws or permits. 0/250












C. Describe the status of the project with design permitting and planning (250 words) *
Does the proposal reflect a reasonable timeline and expectation of activities from design and permitting through implementation being completed in the timeframe of this grant Describe the level of planning completed to date including the permitting necessary for the project and the status of the permit applications Note that the performance period will begin in spring/summer 2026 and extend forward two years











D. Support letters from state agency (required) and landowner (if needed).  Project proposals must be supported by state and/or federal fish and wildlife management/natural resource agencies. In addition, if project is located on private land, a landowner consent letter is also needed. Applications cannot be processed without these letters.  Do you have these letters (upload in future step). *
____Yes
____No


Funding table instructions. Fill out each of two tables for federal and Non-federal contributions and partners. Indicate cash and in-kind contributions. Please identify the contributions that are in-hand and those that have been requested and are still pending. New for FY26, the nonfederal match is waived at the project level, however EBTJV still needs match across all funded projects together. Therefore, we are prioritizing projects that have some nonfederal match. In order to count the nonfederal match towards your scoring element, at least 75% of it must be secured at the time of submission. 

Status: Choose the status of the match.  Select "in-hand" if you have already received the item or have written confirmation.  Select "pledged" if the donation has been promised but you do not already possess it.  Select "applied for" if you have submitted an application for the match, but have not yet received word on the outcome of the application. DO NOT leave this column blank if you have entered match in a given row. Only amounts "pledged" or "in-hand" will count towards the scoring for nonfederal match (but you should list ones you have applied for). You may list a partner twice if it is providing more than one line item of funding. 

Is it Federal or Non-federal? Funds from any federal agency or program (such as US FWS's Fish Passage Program) are Federal. Include NFWF as a federal source. Include a state agency or other group in the. 
Federal list only if the organization's contribution originated clearly from a federal source (such as 100% Sport Fish Restoration). If it would be prohibitively difficult to separate the Federal and Nonfederal sources of funding (e.g. from staff field time), include the contribution on the Nonfederal table.
Contributions from a federally-recognized Tribe are always considered non-federal. Also, if the applicant is a federally-recognized Tribe, then the nonfederal requirement is waived.

Partner categories: 
Federal Agency Program (including NFWF)
State Agency 
Local Government 
Conservation Group (Local) 
Conservation Group (National)
Other
Recreational group
Coalition or partnership
Fish Habitat Partnership
Educational Institution
Conservation District
Sea Grant
Native American tribe (Federally-recognized)Native American tribe (other than Federally recognized)
Recreational group
Private Landowner
Corporation
Other
Status:
in-hand
pledged
applied for

A. Federal partner contributions. Provide a list of all federal partners that are contributing in-kind or cash to the project. Include the applicant organization as well if federal. 


	Partner name
	partner category – choose best fit from above
	contribution amount $
	Contribution type (in-kind or cash choose one)
	Status as of 2/14/24
(in-hand, pledged, or applied for – choose ONE)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	





B. Non-federal partner contributions. Provide a list of all non-federal partners that are contributing in-kind or cash to the project. Include the lead (applicant) organization as well if non-federal. 
	Partner name
	partner category – choose best fit from above
	contribution amount $
	Contribution type (in-kind or cash choose one)
	Status as of 2/14/24
(in-hand, pledged, or applied for – choose ONE)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	



C. Budget Narrative. Describe and justify requested budget items and costs identified in the projects budget Provide sufficient information to show cost effectiveness (250 words). 2 points for appropriate budget *











Budget instructions. Please edit the budget template (.xls file), rename with a shortened project name, and upload with your application.

Budget guidance is provided in the excel template above. 

A. Select any and all EBTJV range-wide habitat goal(s) addressed by the Project. (2 points) *
· Increase the average size (km2) of wild Brook Trout patches, which is currently 19km2
· Restore wild Brook Trout to catchments where they were extirpated
· Maintain the current number of wild Brook Trout patches (i.e. no net loss)
· Increase connectivity within and among wild Brook Trout catchments

B. Describe how the project will contribute towards achieving the EBTJV range-wide habitat goals selected above. 250 words. (1 points) *









C. Mark which of the EBTJV key conservation action(s) the Project addresses. (2 points) *
· Increase recreational fishing opportunities for wild Brook Trout	
· Conserve genetic diversity of wild Brook Trout populations
· Conserve and/or increase habitats that support robust wild Brook Trout populations
· Restore and reconnect suitable habitats adjacent to robust wild Brook Trout populations
· Conserve unique wild Brook Trout life history 	
· Minimize threats to wild Brook Trout populations 
· strategies (e.g., lacustrine populations, large river (e.g., degraded water quality, invasive species, populations, and coastal populations altered hydrologic regimes)



D. Mark which of the NFHP National Conservation Priorities the Project addresses. (2 points) Note: For the NCP's, the word conserve is broadly defined as protect, rehabilitate, restore, and improve. see https://fishhabitat.org/images/files/Board_Approved_2024_NFHP_National_Conservation_Prioritie s_9-2022_edited.pdf *

· Conserve waters and habitats where all processes and functions are operating within Conserve hydrologic conditions for fish their expected range or natural variation.
· Conserve physical and living habitats and features that support viable and sustainable species 
· Reconnect fragmented fish habitats
· and/or populations in impacted or at-risk systems.
· Support the structure and function of Fish Habitat 
· Conserve water quality for fish
· Partnerships.
· Enhance recreational, commercial, subsistence, and traditional fishing opportunities when conducting projects that conserve fish habitat.

The next two questions require cross referencing your project locations with the EBTJV brook trout assessment (map).  Please see it at https://assessment.ebtjv.de  . Locate your project by zooming into a location or by clicking the magnifying lens icon and entering an address or coordinates. Turn on the layers for 2024 Catchments and 2024 Wild Trout Patches, and move the transparency slider to find your project within a catchment.  If you need assistance finding the catchment code contact the Coordinator lori.maloney@canaanvi.org
 
 
E. What is the 2024 classification for the catchment where the project work will be implemented (5 points) *
Visit assessment.ebtjv.de; Open "2024 brook trout catchments" layer, Click "i" for identify feature, click on the location, look at the pop up table, and reference the catchment code where you will do work.




F. What is the classification for the Wild Trout Patch where the project work will be implemented (5 points) *
Visit assessment.ebtjv.de; Open "2024 wild trout patches" layer, Click on the location, look at the legend, and reference the catchment type (salmonid presence) where you will do work. As of 1/15/24 the codes aren't displaying on the viewer.



G. Will the Project result in reestablishing wild Brook Trout within the catchment 10 points (up to 500 words). *
If Brook Trout are not currently present within the project sites catchment describe how the Project will result in reestablishing their presence and how you are doing this in coordination with the state, federal, or tribal fisheries management agency.









H. Are there invasive fish species within the Project site or that have access no barrier to it (2 points) Up to 250 words.  *
Consult with your state fisheries management agency to determine whether there are any invasive fish species within the project site or have ready access to it. If there are list the species. If a project goal is to remove invasive species reiterate how this is being done in coordination with the state, federal, or tribal fisheries management agency








I. Are hatchery-reared salmonids stocked within the Project site or that have access (no barrier) to it? (5 points) (up to 250 words). *
Consult with your state fisheries management agency to determine whether hatchery-reared salmonids are stocked within the project site or have ready access to it. If there are, list the species and note any species that are triploid.














J. Will the completed Project benefit any federally listed threatened or endangered species or Service priority species? (3 points) Up to 250 words.  *
If yes list the species and describe how the Project will contribute directly to a federally listed threatened or endangered species recovery plan or will provide critical habitat for federally listed or Service priority species. Do not include indirect, minor, or unknown benefits related to such species that may use the Project's area. The Service maintains the list of federally endangered or threatened species, which allows users to search for listed species by state and county. You can also contact your regional Service Fisheries Office for assistance in determining federally listed or Service priority species in your Project's area.














K. Will the completed project benefit any state listed threatened or endangered species or species of greatest conservation need (other than brook trout)?  (3 points) Up to 250 words.  *
If yes list the species and describe how the project will contribute directly to a state listed species or species of greatest conservation need. Do not include indirect minor or unknown benefits related to such species that may use the projects area Do not list Brook Trout. Please speak to your state fisheries agency about this. 













L. Project footprint protection. Is the project site located on public or private land, and if private, how much is protected in perpetuity? (3 points) * Select ONE from below:
· Private, and nothing protected or do not know
· Private, and 1-49% protected in perpetuity
· Private, and 50 - 99% protected in perpetuity
· Private but 100% protected (fee simple, permanent conservation easement, etc). Located on public land



M. Watershed protection. What percentage of the watershed above the project site is protected in perpetuity? (public ownership, development restrictions, easements, etc)?  (3 points) * Select ONE from below:
· <10%
· 10-49%
· 50-74%
· 75-100%
Optional, describe project footprint land ownership and protection.


N. Does/will the public have access at the project site? If so, what kinds of recreational activities are allowed  or will be allowed - fishing, hiking, camping, wildlife viewing, etc.? (3 points) * Select ONE from below
· No public access
· Limited public access
· Unlimited public access


O.	Public access. Describe the type of public access available at the project site, along with whether there will be any restrictions to public access, and if fees will be charged for public use. Will the project increase or maintain public access to land or water for fish or wildlife dependent recreational opportunities? If so describe. List the kinds of recreational activities that are allowed at the Project site. 1 point. Up to 250 words. *










P.	What are the root causes of degradation in the catchment(s) where the project is located and which of these are addressed by the Project? (3 points) Up to 500 words. *
Describe the root causes of degradation in the catchment and the degree to which this Project addresses or corrects those issues














Q.	Other plans and goals. Does the Project support any goals in existing action plans eg. state fish  wildlife watershed protection water quality improvement land or wateruse plans or other regional plans 2 points (up to 250 words) *
Provide a list of the action plans and state the goals the Project is supporting.







R. Recreational fishing benefits. Will the Project improve recreational fishing opportunities for wild Brook Trout? If so, how will the improvement be measured? (5 points) (up to 500 words) *
If the recreational fishing opportunities for wild Brook Trout are improved by the project, explain the scope of improvement and also how this improvement is being measured. For example, does the project support recreational industries and related economic activities? Provide any socioeconomic data that are available, e.g. dollar value of the fishery and/or the recreational value (in dollars) of the project area/stream reach to the local/regional/state area. Are creel or visitor data available, or will these be tracked? This question should also be addressed by the state fishery management agency in their letter of recommendation for the project. 










List additional optional documents uploaded








Signature I certify that the information in this application is true and accurate.


Name
Date



Thank you for your interest in partnering with EBTJV to help us fulfill our mission to secure resilient populations of wild Brook Trout by protecting, enhancing, and restoring aquatic habitat and increasing human connections to, and stewardship of, our natural environment.
For questions, please contact:
 
Lori Maloney, Coordinator
Eastern Brook Trout Joint Venture Email: lori.maloney@canaanvi.org

